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Brethren,

September is here. That means back to school and back to Lodge.
August was a relatively quiet one. The Quarrymen (our Senior Wardens group)
did a fantastic job at WindReach Farms. They raised over $1900 that day.
Thankfully the rain held off for them. Well done Quarrymen!! The Junior
Wardens group (The 300) have their work cut out for them next year.
On a sadder note I must announced the Passing to the Grand Lodge Above of
R.W. Bro. Bruce T. Goff. .He was a Past Master of Scarboro Lodge # 653 in
1968and Past D.D.G.M. of old Toronto District #4 in 1972-1973.
We cherish his memory in our hearts.
As we roll into September we have 4 Installations.
They are:
Coronati 520 - September 14th. Banquet at 6. Visiting Brethren at 7:30pm.
Acacia 430 - September 18th. Visiting Brethren at 7:30pm with a Banquet
after Lodge.
Riverdale J R R 494 - September 19th. Banquet at 6:30. Visiting Brethren at
7:30pm.
Alpha - Tuscan 384 - September 21st. Visiting Brethren at 7:30. Banquet
after Lodge.
Installation is a time of renewal for a Lodge so I encourage each of you to
try and attend to support our fellows.
In September we will be also be having 2 receptions:
On September 15th Wexford Lodge will be having a reception for V. W.
Bro. Gordon McHallam - Grand Steward. Lodge opens at 7:00pm. Wexford
meets at the Whitby Masonic Hall.
On September 27th Markham Union lodge will be having a reception for well
me. Lodge will open at 7:00pm. Visiting Brethren to be admitted shortly
after Lodge opens. Non-masonic visitors are invited as well. There will be a
banquet following.
Also in September we have a special evening at Scarboro Lodge. This evening
will be the unveiling of M. W. Bro. Donald A. Campbell Past Grand Master's
portrait. Start time is 7:30pm. As seating will be limited please register
at: www.DonCampbellPortrait.eventbrite.ca
I would be remiss if I did not mention that the Mechanics of The Works
sessions recommence in September. These classes are open to all Masons
and are held at East Toronto Masonic hall. The dates for these classes are
September 9th, 16th, 23rd and 30th and they start at 9am. I strongly urge
all officers in the District to try and attend.
A lot of people have been asking about the District Trestle Board. I am
pleased to announce that it is in final review and will be sent out after
the Labour Day weekend.
In September we will be having our fall District meeting. This will take
place on Sunday September 24th at East Toronto Masonic Hall at 9:30am.
I would like to take a moment to share with you a thought. Each of our
Lodges as some great experienced members. These gentlemen have put in a
lot of time an effort to learn The Work as well as other Masonic knowledge. Use
them. Rely on them. They are there to help and guide.
To these experienced members I would say: Encourage your younger brethren.
Trust them that they too have your Lodge and The Craft's best interests at
heart. Get to know them. They have some great ideas and thoughts on how to
strengthen our wonderful Craft.
I look forward to seeing you in September and the months to come.

May The Great Architect of the Universe watch over you and yours.
Fraternally,
R. W. Bro. Ross E. McOuat
District Deputy Grand Master - Toronto East District
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Invitation
On September 7, 2017 The Beaches Lodge will be opened in due form to conduct business. We will then
go from labour to refreshment for the purpose of holding a Table Lodge.
Location: York Temple
Time: 7:30 pm
Cost: $35
RSVP: by August 31st to Bro. Jonathan Miles at jonathan_r_miles@yahoo.ca
Speaker: The Rev. Dr. John Joseph Mastandrea, Metropolitan United Church
Topic: Sacred Geometry
“Sacred Geometry, the ancient mystery and the daily praxis Architecture is the product of human
imagination and sacred mystery. When we take a closer look we see embedded in the ratio and proportion
of the buildings we inhabit there are patterns.
Seven, Five and Three are ancient numbers embedded in the Architecture of sacred Teachings, in the
fabric of creation, both macro and micro, from the symmetry of flowers to the formation of crystals.
As part of the Doctoral Research at the University of Chicago, I explored the themes of Sacred Geometry
integrated in the architecture of Metropolitan United Church, their legacy and testimony to our society.”
We look forward to welcoming you there.
S&F,
W. Bro. Joseph Curry
The Beaches Lodge No. 473

A portrait unveiling in honour of M.W. Bro. Donald A. Campbell
www.doncampbellportrait.eventbrite.ca
The Worshipful Master and brethren of Scarboro Lodge No. 653 A.F. and A.M., G.R.C.
cordially invite you to join them on the evening of Monday, September 25th, 2017 at 7:30
p.m. at East Toronto Masonic Temple located at 13 Chisholm Avenue, Toronto, to unveil a
portrait in honour of M.W. Bro. Donald A. Campbell, Past Grand Master of the Grand
Lodge of Canada in the Province of Ontario. Visitors admitted at 7:30 p.m. Light
refreshments afterwards. Terms and Conditions: Due to fire code occupancy rules, any
visitors not holding a valid ticket may be refused entry. To the extent permitted by law,
Scarboro Lodge shall not have any liability to you. Scarboro Lodge shall not be liable for
any loss of enjoyment or wasted expenditure. Personal arrangements including travel,
subsistence and accommodation relating to the event which have been arranged by you
are at your own risk. Scarboro Lodge accepts no responsibility for any personal property.
Further Details:
The Worshipful Master and brethren of Scarboro Lodge No. 653 A.F. and A.M., G.R.C.
cordially invite you to join them on the evening of Monday, September 25th, 2017 at 7:30
p.m. at East Toronto Masonic Temple located at 13 Chisholm Avenue, Toronto, to unveil a
portrait in honour of M.W. Bro. Donald A. Campbell, Past Grand Master of the Grand
Lodge of Canada in the Province of Ontario.
Visitors admitted at 7:30 p.m.
Light refreshments afterwards.

V. W. Bro. Edward Arlitt, Secretary
Scarboro Lodge No. 653
Scarboro653@hotmail.com

Saturday Morning Class
a.k.a Lodge of Instruction
Our Past Grand Master, Raymond S. J. Daniels, maintained that it is our ritual and ceremony that
distinguishes us from other service groups. So to this end and to help you keep the level of our work as
high as possible we will re-commence our Saturday Morning Classes.
After a long summer break it's time to knock the rust off, learn new skills and help you re-hone blunted
ones as we will begin classes again at the East Toronto Masonic Temple on Chisholm Avenue. I guess
officially it is a Lodge of Instruction, but it has been the Saturday morning Class for almost three decades
that that title is sort of sticking.
So for this Masonic season, it will start again on the 9th of September at 9:00 a.m. in the big lodge room.
Coffee and doughnuts at 8:30 in the banquet room. Bring your favourite joke with ya as we're running low.
Plans for the first class are to go over what members can expect at Installation since many of our lodges
are having them in the next four months. We will go over the Grand Honours. Greeting Grand Lodge
Officers. How to receive a DDGM under the wands. Calling from Labour to refreshment and refreshment
to labour. Openings and closings in all three degrees. How to carry, receive and present wands and
swords. We will touch on the grips, secrets and how to come to order in each degree to get you back up
and running.
Your questions are welcomed and special requests for work to be demonstrated and/or allow you
participate in can be entertained. If you are about to go to a new office, we'll do our best to get you in that
chair for at least part of the class so you can immerse yourself and hopefully get comfortable with your
new duties.
Are you an Entered Apprentice or Fellow Craft or a Mentor to one? Well, we can and will accommodate
your needs. Are you a seasoned veteran, but haven't attended lodge in a while and feel that you may be a
little rusty? Then Saturday Morning Class is for you. We operate in as close to actual meeting conditions
as are possible, but without the pressures of it being an actual meeting. There is no dress code, but we do
frown on flip flops, speedos and housecoats.
And if Saturday mornings are at a premium for you, it is not essential that you attend the whole meeting.
Arrive and/or leave when you must. Profit and pleasure will result.
So the timetable for September is:
The 9th, 16th, 23rd and 30th.
8:30 a.m. to 9:00, coffee and doughnuts in the banquet room.
9:00 a.m. to noonish in class in the lodge room.
Noon to ??? coffee and please finish off the doughnuts back in the Banquet room.
There will be two more classes in October, the 14th and 21st. Over the course of these six sessions, we
will have covered most of the Black Book of the work and we will have a couple of Deacons Days which
seem to be quite popular.
Up until last season, these classes were sponsored by Todmorden Lodge, but with them having gone
dark, it is now under the wing of Acacia 430. And thanks to the members of Todmorden Lodge they left
our Saturday Morning Class with their regalia for our continued use. Thank you again fellows!
For answers to your questions, call me
Dennis Rankin at 416-691-1704. (There is an answering machine)
or e-mail me at kdrankin@pathcom.com

We hope to see you there.

NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone
you know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief
bio.

This Month in History

September 2, 1752 - The British ended their use of the Julian calendar, switching instead to the
Gregorian calendar, resulting in a major adjustment as Wednesday, September 2, was followed by
Thursday, September 14. The correction resulted in rioting by people who felt cheated and demanded the
missing eleven days back.
September 9, 1993 - Israel and the PLO (Palestine Liberation Organization) agreed to recognize each
other, paving the way for a possible peaceful end to the hundred year old conflict between Arabs and
Jews in the Mideast.
September 15, 1916 - Tanks were first used in combat, during the Allied offensive at the Battle of the
Somme, in World War I.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

Kurt Anderson The Cultural Factors Driving America's Departure From Reality

Brotherly Love Relief and "Truthiness"?
Lodges are mini societies with their own culture, rules, and social norms. As members its
important to know our strengths, weaknesses, and most importantly when to get out of the
way.
When managing our Lodges our ego needs to be put aside, to ensure they are: healthy,
vibrant and dynamic organizations.
When appointing officers, or encouraging progression through the chairs, ask yourselves
am I being complacent or "am I giving our society the respect and consideration
it truly deserves?" Because quite frankly not everyone deserves to be a Mason,
and certainly not everyone deserves to be a Past Master, simply because they go to the
Pub with the right clique.
Only this type of serious reflection and implementation stringent standards, will ensure the
Fraternity is attracting: young, talented, engaged members to keep the fraternity
Harmonious and Strong for years to come.
In order to reflect and gain the most accurate and impartial insight into the behaviour of our
"mini societies", it's sometimes helpful to monitor and reflect on society at large to see
if there are any patterns or parallels we may draw and learn from.
When speaking on a well known US political figure, Peabody-winning Kurt Anderson states
"He doesn’t like experts, because they interfere with his right... ...to believe or pretend that
fictions are facts, to feel the truth."
Humorous as it may seem, how many of us have had emotional or hostile responses to
view's or opinion's that challenged our own status quo?, about changes to our
organizations, or opposition to our perceived "rightfully earned" (read imagined) authority?
Dan McCarthy Director of Executive Development Programs at the Paul College of
Business and Economics, the University of New Hampshire (UNH) outlines

Seven Signs it May be Time to Step Down as a Manager
(7 signs it may be time to reflection your position in a Lodge)

1. Complacency and a lack of innovation. You haven’t tried or done anything new in a
long time and are not interested in learning about new ideas. All new ideas sound like
“flavor of the month” whims and would require too much effort and risk to implement. When

you’re employees (new Masons) come to you with new ideas, you tend to “pop more
balloons than you inflate”. The status quo seems too comfortable for you. You stubbornly
defend “the way we have always done things” and find yourself saying “we tried that before
and it didn’t work.”
2. You stopped having team meetings and one-on-ones with your employees
(Masons) long ago.
3. You’re no longer interested in becoming a better manager/leader.
(You live on past accomplishments, or titles received more than a decade ago, and are
certain you "know everything")
4. No one is asking you to mentor them.
5. You are no longer asked to be a guest speaker at management training
programs. These guest speaker opportunities are only for “role model” managers that
organizations want aspiring managers to emulate.
6. None of your employees ("Masons") are getting promoted.
It may be because you’re no longer developing your employees ("Masons" - allowing your
Masons to grow, or are simply afraid to let go of your position).
7. Your health is suffering. The stress of management is having a detrimental impact on
your health. Your energy level is down and you’re no longer happy. (Your grumpy and have
been for 5 or more years because "its not like it used to be")
How Culturally did we arrive at a scenario where by, the ego of the few dominate the
culture of a Lodge, GET IN THE WAY OF PROGRESS, and to a certain extent drive away
members.
If we examine North American Society over the past half century Anderson explains 2
things happened (and if we apply this frame work to our mini-societies, we can easily see
how INTHEWAY members... well, need to be addressed).
1) Empowerment (Permission to create our own reality)
By nature, the very qualities of Piece and Harmony encourage "good masons" to be quiet
and follow along... this of course only empowers the: fools, bullies and narcissists.
2) Information (Dissemination of Truth vs Control/Distortion of Facts)
Young Masons are excluded from any meaningful dialogue, as a way to be "kept safe"
from political discourse, or the harsh realities of the Fraternity. Its one thing to sit in a
Business Meeting and vote or pipe up... its quite another to be fully informed on say the
inner workings of a Temple Board, or say a district level decision process.
The harsh reality is that our Masonic Society, regardless of the rhetoric, carries with it the
same politics, actors, and human motivations that are found in Society at large.
It goes without saying that not all: Masons, Past Masters, Worshipful's or Very Worshipful's
are created equally.
Luckily, we are in theory all men of twenty one years of age, sound mind and strict
morals.... Luckily, we are all capable of handling the "Truths of our Fraternity" and should
expect our membership to serve our lodges accordingly. That is to say, Masons with
more seniority are there to guide and encourage us in our Masonic growth and
development, anything short of their full effort in that respect is a sign its time to step
aside.
It should be noted that we the body of this great fraternity, need not easily discard the
wisdom that comes from or our Masonic elders simply because we don't agree with their
views. It does however mean that we have a great responsibility, it means that we need to
reflect on their character and their current motivations before supporting/following anyone
with a title (HINT just because someone always smiles, is a career Masonic politician, or is
a fixture in a lodge does not immediately qualify them for your respect).

Just as in the civilian political arena, those whom we empower with the governance of our
society have the ability to make it grow and flourish, or decline and go dark.
It means that now more than ever, due to up coming demographic changes we need to
select only the very best candidates to follow and support, those that consistently emulate
our views and values to the fullest, in every arena of their lives.

Was the past really that great, or could something else be going on?

On a recent podcast, comedian Bill Burr while reflecting on Nostalgia stated "as your
slipping into your life, and you don't like whats going on... rather than fixing the now your
going back in time, Thats a temporary fix.... ask yourself what you really want do, and start
slowly walking towards that."

Evolution Turmoil and Change, it is necessary and how we
choose to address it will dictate our future.

Larry E Greiner in a 1972 article for the Harvard Business Review Evolution and Revolution as
Organizations Grow provides the following illustrations outlining common responses to organizational
change.
Key executives of a retail store chain hold on to an Organizational structure long after it has served its
purpose because the structure is the source of their power. The company eventually goes into bankruptcy.
A large bank disciplines a “rebellious” manager who is blamed for current control problems, when the
underlying causes are centralized procedures that are holding back expansion into new markets. Many
young managers subsequently leave the bank, competition moves in, and profits decline.
The problems at these companies are rooted more in past decisions than in present events or market
dynamics. Yet management, in its haste to grow, often overlooks such critical developmental questions as,
Where has our organization been? Where is it now? and What do the answers to these questions mean
for where it is going?...
In stressing the force of history on an organization, I have drawn from the legacies of European
psychologists who argue that the behavior of individuals is determined primarily by past events and
experiences, rather than by what lies ahead. Extending that thesis to problems of organizational
development, we can identify a series of developmental phases through which companies tend to pass as
they grow. Each phase begins with a period of evolution, with steady growth and stability, and ends
with a revolutionary period of substantial organizational turmoil and change—for instance, when
centralized practices eventually lead to demands for decentralization. The resolution of each
revolutionary period determines whether or not a company will move forward into its next stage of
evolutionary growth.

Faisal Hoque, in the Fast Company article Adapt or Die: Your Business Only Options In An Evolving
Economy outlines the forces on organizations as well as necessary qualities to survive and thrive.
When Adam Smith wrote The Wealth of Nations in 1776, he described the characteristics and benefits of
a free market, in which wealth was transferred between the producers of raw materials, manufacturers,
and consumers of refined goods.
Smith argued that a free market would ensure competition that resulted in higher quality goods at lower
prices (read better Quality Lodges, better ritual work, more harmonious atmosphere, greater impact on the
community). The underlying presumption was that manufacturers (Lodge leaders) would always have to
create or respond to changes in the market to ensure their viability and success. In Smith’s era, however,
change came at a glacial pace; it would take years, sometimes decades, before change rippled across
global markets.
The modern economy–global, domestic, and local–however is fast and dynamic; it’s in a constant state of
change. And so the greatest overarching challenge facing leaders and their organizations today is to be
able to quickly respond to market change; they must be the catalyst of organizational change that will
guide their businesses to market leadership.
The pressure for change requires enterprises to maintain the following qualities:
RESILENCE
Able to bounce back from setbacks
INNIVATION
Able to push the envelope and develop new products, services, and methodologies that advance beyond
the competition
AGILITY
Able to act nimbly to seize opportunities
ADAPTABILITY
Able to sustain innovation through repeatable process and organizations that ensure advancements
happen due to planning , not happenstance.

Taking a page from Gandhi, Douglas LaBier outlines few ways you can evolve today (and help your Lodge
in the process).
You may not think that you can consciously direct your own evolution. But there's increasing evidence that
you're able to evolve your conscious being - the driver of your personality, cognitive capacities, emotions
and actions... ...more interesting, I think, is the prospect of being able to evolve your whole person in
specific new, healthy directions.
Stretching towards new challenges
When you challenge yourself to stretch towards a higher level of your abilities, you also increase your
overall well-being.
Seeding well-being in yourself and others
What goes around, comes around. Studies at UC Berkeley and elsewhere find that when people
consciously behave generously and compassionately towards others, they become more valued and
esteemed by others, in return.
Behaving "outside the box"
There's evidence that you can evolve by choosing to behave in ways that are different from -- even
counter to -- what you think of as your usual or "fixed" personality traits and characteristics.
Altering your brain
It's well-documented, now, from several research studies that meditation affects brain circuitry related to
cognitive processes and positive emotions; that the brain is much more susceptible to change than has
been thought.
Five Steps For Evolving Yourself
Given what we know so far, we probably have enormous potential to self-direct how we evolve new
personality traits, mental capacities, emotions, and positive engagement as a citizen of the planet. Here
are five steps for doing so:
Begin by listing some specific qualities or capacities that you believe are underdeveloped, dormant
or even nonexistent; but ones you want to grow and become visible.
For each one, envision what it would look like if you did embody that quality in your daily life. Use
examples for each, as much as possible. It can help to imaging seeing your evolved self as though
a character in a movie.
Describe the totality of that broadened, expanded picture of your evolved self in a few sentences
or paragraph.
Then, envision a tether is attached at one end to those qualities you want to evolve, above; the
other end attached to yourself, below. Picture the tether pulling you steadily upwards towards
those evolved qualities.
Finally, list what you can do each day that strengthens and practices those qualities you're
evolving towards, as the tether pulls you towards them; like you're strengthening a muscle through
exercises.

Leadership Development

Why Progressive Leaders Feel Like Imposters
By Michael Bader, D.M.H.
I once coached the leader of a progressive political organization about his tendency to micromanage
everyone around him to the point that he procrastinated in developing a vision for his organization and in
making bigger decisions about strategy.
He admitted that he fell victim to “paralysis by analysis,” often so worried that some detail would escape
his notice that he put everyone around him under a microscope. He felt inordinately responsible for
everything and everyone and worried that a mistake, however small, would reveal the shameful truth that
he didn’t belong in his leadership position and had somehow risen to it illegitimately. “They’ll find out that I
don’t belong in this role, like I snuck into a club that wouldn’t ordinarily admit people like me,” he said. His
dysfunctional management style ultimately stemmed from a fear of fraudulence.
Another leader I treated in psychotherapy admitted that she felt inhibited about reaching out to power
players in her state to form strategic alliances because she secretly (and incorrectly) believed that she
didn’t belong in the same room as these movers and shakers. She thus sacrificed an opportunity to
multiply and magnify her own power and that of her organization. These other people with money and
power “were like a different species,” she said, and she didn’t “speak their language.”
Both of these leaders suffered from what is called the Imposter Syndrome, a set of beliefs—often
unconscious and usually stemming from feelings of guilt—that one doesn’t deserve success,
power, and/or authority. Afflicted with this syndrome, people fear the humiliation of being exposed or
“found out” as a fraud. The mind, operating as it often does in irrational but self-protective ways, then
seeks to downplay success, minimize accomplishments, and keep one’s profile small and nonthreatening.
Such “solutions” are disastrous for organizations that are already under attack from political enemies, the
courts, and conservative media. These organizations need leaders not afraid of playing hardball and
playing to win.
The Imposter Syndrome is ubiquitous in the work world, especially among women, but I have found it to
have a special salience in the world of progressive politics. The reason for this is that liberals and
progressives see themselves as fighting for the underdog, for those under the greedy and self-serving
thumbs of people with power and status. Leaders on the Left find themselves overly identified with the
victims they seek to represent and protect and, as a result, feel a special discomfort—guilt, it turns out—
viewing themselves as privileged and powerful, even if, objectively, they are just that. They feel more at
ease in the trenches with the underdog, playing defense, defending David from Goliath than to face the
feelings of disloyalty and betrayal they imagine they’d experience if they were to act
like Goliath's themselves.
But people who are powerless want and need to be part of a movement led by people who are powerful
and who aren’t afraid to act like it. When progressive leaders are afraid to act in bold and audacious
ways, to take risks, and to ruthlessly pursue power, their caution and guilt radiate out and enfeeble
their organizations.
Progressive leaders have to learn to make the acquisition and exercise of power their top priority. They
have to learn to feel comfortable doing so. They have to act like they deserve to be powerful even if they
secretly doubt it. Bigger is better when it comes to politics and leaders on the Left have to get over their
need to act small and pretend that they are less than they really are. Spiritual teacher Marianne
Williamson put it best when she said: “Our

deepest fear is not that we are
inadequate. Our deepest fear is that we are powerful beyond

measure. It is our light, not our darkness that most frightens us.
We ask ourselves, ‘Who am I to be brilliant, gorgeous, talented,
fabulous?’...Your playing small does not serve the world. There is nothing enlightened about
shrinking so that other people won’t feel insecure around you.”

Nullius in verba

... by the Lighthouse Beam

Brethren, let me ask you a simple question. Where does the future of Freemasonry lie?
“Ah, that’s easy” I hear you say, “it’s in the hands of the younger Masons.”
But in whose hands are they? Who is shaping those that will shape the future of the Order?
As I look around this room I can see that it is filled with a great deal of Masonic experience, experience
that is held by those with a love and a passion for their Freemasonry. We must harness this knowledge
and hand it onto the next generation.
To this end, the process of mentoring has found great results.
This paper is designed to provide a short overview of the subject; its background, current progress and
future developments.
What Is Masonic Mentoring?
Mentoring is a process where an individual can pass on his Masonic knowledge and experience to a less
experienced brother. Mentoring is widely used in the business world as part of a person’s career
development, and what we are trying to do is to map that process into our Masonic lives.
Think back to when you first came into Masonry and you will realize that entering Freemasonry can be a
daunting and, often, overwhelming time. The very nature of our organisation often leads to men joining us
with little, or even no, idea of what it fully entails and what they can gain from membership. A Personal

Mentor should be there to help during these formative and crucial years.
But, I hear you thinking, that is the job of the Sponsors. At this point I must stress that a Masonic
Personal Mentor in no way takes the place of a Sponsor, but is there to provide support and guidance in
ways which I will explain later.
Why do we need it?
It is a sad fact that recent years have seen a steady decline in the number of Freemasons. That is not all;
two further worrying trends compound the situation. Many of our newer brethren leave within the first 5
years of their Masonic life and the number of active masons in each lodge is often declining.
What does a Personal Mentor do?
The role of a Personal Mentor is to ensure that a new brother becomes engaged, included and cared for
and is educated in respect of the ideas and aims of our Order.
By engaged we mean someone who is committed to their Freemasonry; regularly attends their Lodge and
takes an active role in Lodge life. By comparison someone who is disengaged may be a Mason by right
of membership, but not in tune with the aims of the Order, not regularly attending and certainly not trying
to apply their Masonic learning to their everyday lives.
But isn’t that what the Sponsors are meant to do?
In an ideal world, the answer to this is YES but unfortunately this does not always mean that either the
Proposer or Seconder is able to effectively act as Personal Mentor, for a number of reasons:
1. The Proposer or Seconder may hold an office in the lodge and may not be able to spend quality
time with their Candidate on a Lodge evening.
2. The Proposer or Seconder may be relatively new to Freemasonry themselves and may not have
the experience and knowledge required.
3. A situation may arise where the Proposer or Seconder cannot attend a Lodge.
It is in such situations that a Personal Mentor is essential, to provide the Candidate with support, advice
and above all, friendship in partnership with the proposer and seconder.
How do they do that?
The key to doing this is to take everything one step at a time. The Candidate has a great deal of
information to assimilate and the Personal Mentor has a wealth of knowledge to impart. Controlling
access is perhaps one of the most important tasks, for the process must be governed by the Candidate’s
ability to digest the information and not by any wish on the part of the Personal Mentor to proceed quickly
to the next stage.
It is therefore important to bring some structure to the program and identify what the Candidate needs to
know and when he needs to know it. This is perhaps best achieved by splitting the program into four
stages, namely
1. What is expected of me? These are all the basic questions, such as: When do we meet? Who’s
who? What are the fees that I owe? What’s a Warden etc.?
2. What do I have to do next? Once the basic ‘administrative’ side is dealt with, the next stage is to
ensure an understanding of the relationship of the three Degrees and the symbolic meaning of
each as he completes them in turn. It is only with a full understanding of our ceremonies and their
meanings that a new brother will realise the essence of Masonry. Without this, he will never
become fully engaged in the Craft and it will be impossible for him to maintain further interest.
3. Do I belong? This is when the question arises “Now that I understand it, do I fit in, is it for me?”
The answer to this can only be ‘yes’, if the first two stages have been completed. This is when
the Personal Mentor asks if the Candidate wishes to be involved in performing part of the
Ceremony and ensures that he is fully immersed in the social activities of the Lodge.
4. How can I advance? At this stage we have a brother who is enjoying his Freemasonry, has struck
a happy balance with his home/work/Masonic life and wishes to progress further. Such
progression could be ‘up the ladder’ towards Worshipful Master, or into an acting role such as
committee chairman, Secretary or Treasurer. It is here that a Personal Mentor will guide his
charge along a sure path, guiding him in the right direction and providing support and

encouragement whenever required.

Author: Unknown
Publisher: Provincial Grand Lodge of Hampshire and the Isle of Wight amended
http://www.hiowmasons.org/information/mentoring/short-paper-on-mentoring/

Administration

NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone
you know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief
bio.
ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com
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