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Hiram's Lighthouse - October 1, 2020
Grand Lodge Merit Award Winner for District Newsletter 2008

Brethren:
Again, I hope this message finds you and your families in good health.
The cancellation of all Masonic meetings and events, including social
functions remain in effect until at least October 31, 2020 and I
personally feel this will continue into 2021. I know how frustrating this

is, but we must be cautious and follow the health guidelines. Grand
Lodge will continue to monitor the situation and provide us guidance.
During this time, it is essential that we all stay in contact with all of our
brethren. If you hear of anyone in your lodge that requires assistance,
please contact the Lodge Secretary or Master immediately. If you are
unable to do so contact the District Secretary or myself.
As of today, all Lodges in Toronto East District are either meeting via
their own Zoom or utilizing the District GoToMeeting
videoconferencing. Until we can again meet in person, I ask that you
take advantage of all the videoconference sites that are now available
to you. Toronto East Education Committee also holds an education
session every 3rdWednesday of the month where we have hosted
some exceptional speakers. Please join us not only for the education
but also for the social chats.
Until this medical crisis is resolved please stay firm and do not despair,
for we will soon meet again on the level.
May the Great Architect of the Universe continue to protect and guide
us in all our endeavours.
Fraternally,
R.W. Bro. Gilbert L. Carreiro
District Deputy Grand Master
Toronto East District
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Around and About
(News & Notices)

EG Farm to Fork – Annual Tour
Start Date: October 3, 2020
End Date: October 3, 2020
Price: $0.00 - $6.32
Address: Sharon Temple, Leslie Street, East Gwillimbury
Join us for the 5th annual East Gwillimbury Farm to Fork Tour on Saturday, October 3rd, 2020.

This Month in History

October 1, 1908 - Henry Ford's Model T, a
"universal car" designed for the masses, went on
sale for the first time.
October 1, 1949 - The People's Republic of
China was founded with Mao Zedong as
Chairman.
Birthday - Theologian Jonathan Edwards (17031758) was born in East Windsor, Connecticut. He
led the "Great Awakening" religious revival in the
American colonies and later became president of

Princeton.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

Perturbations create opportunities for organizations to shift from
specialized exploitive routines to general-problem-solving exploratory
routines.

Abstract Organizations struggle to balance simultaneous imperatives
to exploit and explore, yet theorists differ as to whether exploitation
undermines or enhances exploration. The debate reflects a gap: the
missing mechanism by which organizations break free of old routines
and discover new ones. We propose that the missing link
is perturbation: novel stimuli that disrupt the execution of specialized
routines. Perturbation creates opportunities for organizations to invoke
exploratory, general-purpose problem-solving routines. In mature
organizations, perturbations become increasingly scarce to the point
that exploration is stifled and inertia sets in. We suggest that mature
organizations can sustain exploration by deliberately inducing
perturbations in their own processes. Our theory yields testable
hypotheses about the relationships between exploitation, perturbation,
and exploration. We provide illustrations from The Toyota Motor
Company to show how deliberate perturbation enables efficient
exploration in the midst of intense exploitation.

Research: To Get People to Embrace Change,
Emphasize What Will Stay the Same
...A root cause of resistance to change is that employees identify with
and care for their organizations. People fear that after the change, the
organization will no longer be the organization they value and identify
with — and the higher the uncertainty surrounding the change, the
more they anticipate such threats to the organizational identity they
hold dear. Change leadership that emphasizes what is good about the
envisioned change and bad about the current state of affairs typically
fuels these fears because it signals that changes will be fundamental
and far-reaching.

Equilibrium: Stable or Unstable?

Calculus, originally "the calculus of infinitesimals", is
the mathematical study of continuous change
Leadership Development

10 Reasons Why 7 Out of 10 Businesses Fail
1. Failure to deliver real value.
The world's most successful businesses deliver the most value. Plain and simple. Find a
way that you can under-promise but over-deliver. Always over-deliver.

2. Failure to connect with the target audience.
An inability to connect with your demographic means that not only are you unaware of
your potential consumer's wants and needs, but you're also oblivious to how you can best
help them.

3. Failure to optimize conversions.
Without optimizing conversions, no matter what a business does, especially if it raises
money and has a high burn rate, it'll be futile trying to survive when the money runs dry.
Address the conversions early on to ensure that there's a positive ROI on any ad spends.

4. Failure to create an effective sales funnel.
The sales funnel will create that relationship with the consumer, relate your story and
journey, while also pitching the product or service. It's more of a soft-sell that's veiled in
real value-added prose. Tha's where the magic happens.

5. Lack of authenticity and transparency.
Without the customer's needs in sight, and a focus on the wrong things, businesses could
easily lose the consumer's trust. Rather than risk that from happening, focus on being
authentic, transparent, and finding ways that you can give more rather than take.

6. Unable to compete against market leaders.
If smaller businesses can't compete against their larger counterparts, they need to find
ways to pivot and stay in business.

7. Inability to control expenses.
It's easy to spend when the coffers are full. But having an acute sense to control the
company's expenses is imperative. Much of this comes back to the founder's personal
money habits. Are they millionaire habits? Or are they detrimental? When the expenses
spiral out of control, or a founder uses much of the company's money for personal or
frivolous expenses, it's impossible for the business to survive.

8. Lack of strategic and effective leadership.
Without real experience in the business world, most newcomers to the entrepreneurial fray
struggle with the overwhelming amount of demands placed on them. When problems do
arise, which they often do, navigating those murky waters becomes an impossible task.

9. Failure to build an employee "tribe."
When it becomes an us-versus-them scenario between executives and employees, a
downward spiral begins to occur. That spiral might not happen overnight. It might takes
years to occur. But it does happen. And when the opportunity is right, the best employees

jump ship to go somewhere they're well appreciated.

10. Failure to create the proper business systems.
Without a good deal of systems and automation, the amount of work becomes
overwhelming and the details can easily be overlooked.

Nullius in verba

...Winston Churchill said, “To improve is to change; to be perfect is to
change often.” Freemasonry hasn’t changed in nearly a century. Now
is the time to seek perfection, before it’s too late and Freemasonry
really is dead.

“A willingness to let go of an old self and allow
creative thoughts to remake a person into a better
version of oneself requires an act of courage.”
― Kilroy J. Oldster,

... by the Lighthouse Beam

5 ways to lead in an era of constant
change
TED | Jim Hemerling
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NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone you
know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief bio.
Cover Photo Credit: Instrgram Link Here
ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of

Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com

Editor's Desk
Hiram's Lighthouse
hiramslighthouse@gmail.com
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