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Greetings Brethren
A new month and a new start to in person meetings! The Most
Worshipful has given us all the tools necessary to commence meeting
in person while staying within the Provincial Guidelines. But in his
wisdom he did leave the door open for the Lodges that wish to

maintain the current online format to continue meeting online until such
time as everyone feels comfortable and is able to return to lodge.
While I’m sure we are all very excited about returning to lodge, I’m also
sure that our in lodge skills may needs some serious practice so that
we can be in top form for the return of new candidates. I know we have
quite a backlog of very anxious men looking to join our Fraternity. We
owe it to them and ourselves to put on the best possible degree that
we can for these new applicants. On that note, I’m happy to announce
that the Saturday Morning Lodge of instruction will be starting up and
is open to all Masons. You may be wondering who can attend the
Lodge of Instruction, well , Any Brother who can fulfill the Covid
demands of a social gathering. Any EA, FC, MM, WM, SW, JW, or any
other lodge officer for that matter from any jurisdiction recognized by
our Grand Lodge. In other words, any new Mason or seasoned vet that
wants to restore their ritual skills.
These meeting will be happening on Saturday November 20th, 27th
and December 4th 2021. At York Temple starting between 8:30 and 9
am. I know I will be making every effort to get out to these events.
We are also very lucky to have what I consider one of the best
Education Committees in the Provence. The last session on the
Esoteric meaning of the first degree was well attended and extremely
interesting. W. Bro. Michael Cipollone and his team have another
event coming up on November 4th at 7:30 pm Titled the Esoteric
meaning of the 2nd Degree, please register for this event and make
note that due to the nature of the lecture the event will be closed to
EA’s .
I would thank W. Bro Rod Rego and the blood donors committee for
their fine work , the clinic they held on October 15th was completely
booked up.
We have been very lucky here in Toronto East to have so many
dedicated Masons putting all these events together under very trying
circumstances . I would like to send them all my Harty thanks. I know
the next few months are going to be very busy and I’m looking forward
to seeing you all once more.
Fraternally
R.W. Bro. Scott A. Wilson
D.D.G.M.

Toronto East District
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Around and About
(News & Notices)

Maine Masons to help fund travel for Special
Olympics Maine
SOM competing in 2022 USA Games in Orlando in June

The Maine Masonic Charitable Foundation is excited to announce a new collaboration with Special
Olympics Maine, to ensure the Maine delegation of athletes selected to compete at the 2022 Special
Olympics USA Games in Orlando have what they need to make the trip. The Special Olympics Maine
Delegation is comprised of 38 athletes, plus coaches and partners from communities all across Maine.
It is all about teamwork. The Maine Masonic Charitable Foundation has made a commitment to Special
Olympics Maine to provide up to $65,000 in direct or matching funds to make sure the Maine Delegation
has everything needed to make the trip and compete in this once in a lifetime experience.

Lodge Of Instruction Will Re-open
Saturday Morning Class Is Back! Now to be held at the York Temple.

November 20th, 27th and December 4th/2021.

Times:- 8:30 a.m. socialise with coffee and sweets, 9:00 to noon, class and a half hour close
off social ‘til noon 30. There will be a mid session short break too.

Bring your Working Tools:- You’ll need a broom, duster and oil can. After knocking off the rust,
clearing the cob webs and loosening the joints we can get ourselves back into lodge work mode.
Oh, and bring your Black Book of the Work please and if you have one, the red book of the
Guidelines for Lodge Officers too.

An Invitation:- After our enforced hiatus, Grand Lodge’s Covid protocol team have given us
the green light to reconvene. There are still strict rules and practices that MUST be adhered to, but
by and large we can finally share fraternal Masonic time together and our hope is that we will all be
able to share and aid each other to get ‘back in the saddle again’. [With thanx to Gene Autrey]

Who can attend:- Any Brother who can fulfill the Covid demands of a social gathering.
Any EA, FC, MM, WM, SW, JW, or any other lodge officer for that matter from any jurisdiction
recognised by our Grand Lodge.
In other words, any new Mason or seasoned vet that wants to restore their ritual skills.

Contacts: Co-chairs are,
Allister Ttooulias at allister.ttooulias@gmail.com
Dennis Rankin at kdrankin@pathcom.com
Any and all inquiries are welcome.

Be well my Brethren and see you one of these Saturdays eh!!!
Fraternally, Your Brothers,

Allister and Dennis

This Month in History

November 1st - All Hallows Day, also known as All Saints Day among Roman Catholics, commemorating
those who have no special feast day.
November 2, 1930 - Haile Selassie was crowned Emperor of Ethiopia.
November 11 - 10 Quick Facts on... Remembrance Day
1. Remembrance Day was first observed in 1919 throughout the British Commonwealth. It was
originally called “Armistice Day” to commemorate armistice agreement that ended the First World
War on Monday, November 11, 1918, at 11 a.m.—on the eleventh hour of the eleventh day of the
eleventh month.
2. From 1921 to 1930, Armistice Day was held on the Monday of the week in which November 11 fell.
In 1931, Alan Neill, Member of Parliament for Comox–Alberni, introduced a bill to observe
Armistice Day only on November 11. Passed by the House of Commons, the bill also changed the
name to “Remembrance Day”. The first Remembrance Day was observed on November 11, 1931.
3. Every year on November 11, Canadians pause in a moment of silence to honour and remember
the men and women who have served, and continue to serve Canada during times of war, conflict
and peace. We remember the more than 2,300,000 Canadians who have served throughout our

nation’s history and the more than 118,000 who made the ultimate sacrifice.
4. The poppy is the symbol of Remembrance Day. Replica poppies are sold by the Royal Canadian
Legion to provide assistance to Veterans.
5. Remembrance Day is a federal statutory holiday in Canada. It is also a statutory holiday in three
territories (Yukon, Northwest Territories and Nunavut) and in six provinces (British Columbia,
Alberta, Saskatchewan, New Brunswick, Prince Edward Island and Newfoundland and Labrador).
6. The national ceremony is held at the National War Memorial in Ottawa. The Governor General of
Canada presides over the ceremony. It is also attended by the Prime Minister, other government
officials, representatives of Veterans’ organizations, diplomatic representatives, other dignitaries,
Veterans as well as the general public.
7. In advance of the ceremony, long columns of Veterans, Canadian Armed Forces members, RCMP
officers, and cadets march to the memorial lead by a pipe band and a colour guard. At the end of
the ceremony, they march away to officially close the ceremony.
8. Some of the 54 Commonwealth member states, such as Canada, the United Kingdom and
Australia, observe the tradition of Remembrance Day on the eleventh hour of the eleventh day of
the eleventh month. Other nations observe a solemn day but at different dates. For
example, ANZAC Day is observed in New Zealand on April 25. In South Africa, Poppy Day is
marked on the Sunday that falls closest to November 11.
9. Many nations that are not members of the Commonwealth also observe Remembrance Day on
November 11, including France, Belgium and Poland.
10. The United States used to commemorate Armistice Day on November 11. However, in 1954 they
changed the name to Veterans Day.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

National Unity Day (INDIA) Oct 31
"I solemnly pledge that I dedicate myself to preserve the unity, integrity and security of the nation and also
strive hard to spread this message among my fellow countrymen. I take this pledge in the spirit of
unification of my country which was made possible by the vision and actions of Sardar Vallabhbhai Patel. I
also solemnly resolve to make my own contribution to ensure internal security of my country."

Input caption text here. Use the block's Settings tab to change the caption position
and set other styles.

Summary
Social Entropy Theory illuminates the fundamental problems of societal analysis with a nonequilibrium
approach, a new frame of reference built upon contemporary macrological principles, including general
systems theory and information theory. Social entropy theory, using Shannon's H and the entropy concept,
avoids the common (and often artificial) separation of theory and method in sociology. The hallmark of the
volume is integration, as seen in the author's interdisciplinary discussions of equilibrium, entropy, and
homeostasis. Unique features of the book are the introduction of the three-level model of social
measurement, the theory of allocation, the concepts of global-mutable-immutable, discussion of order and
power, and a large set of testable hypotheses.
"A powerful and insightful general theory of society which resolves several well-known problems with past
efforts." -- Joseph Woelfel, State University of New York, Albany

"While specialized approaches do not have any way to indicate what is not being studied, an integrative
approach such as Social Entropy Theory fills the critical role of illuminating gaps and inconsistencies in
existing theory because it deals with the entire society, including those parts of it which narrower theories
may not have specifically addressed. I think this is an important scholarly contribution. There is nothing
else like it, and it dealswith a very significant issue." -- James Grier Miller, University of California, San
Diego
Kenneth D. Bailey is Professor of Sociology at the University of California, Los Angeles.

The University of Texas at Austin | McCombs School of Business

Leadership Development

Managing effectively in the diverse UN work environment
When we think of the "diversity" concept in a workplace, we often think of cross-cultural differences first.

While these are important, and especially prevalent in the UN environment, attention to diversity also
means considering the perspectives that come from different genders, races, religions, sexual orientations
and mental/physical difficulties and characteristics.
In recent years scholars and experts have studied how the most productive multi-cultural teams manage
differences in work settings. See some tips below.
Conflict Prevention and Resolution
We work in a large organization with a staff diverse in culture and function, dispersed over many countries
across the globe. It is to be expected that some tensions will exist at times and disagreements will occur.
Keeping our goal uppermost – a harmonious workplace – managers must act for prevention and quick
resolution.
Getting help with Informal and formal conflict resolution
The Organization's resources for staff members and managers can be found at the bottom of this page.
Commitment to the UN: Fostering the sense of honour to serve
Keep your staff grounded in the larger mission of the UN as well as its many accomplishments by
encouraging them to know what is going on in the present as well as the highlights of the 70 years of UN
history, as a way of continuously re-igniting their pride in serving. Some suggested actions:
Motivating and inspiring staff
One of the most important things to remember as a manager is that the things you say and do affect
others directly. Think carefully about the effect you want to have, and guide your behaviour accordingly. It’s
true that individuals make their own choices about how much they will invest themselves in their job, but
as a manager, you have daily influence over those decisions. Use it wisely and in a motivating way. Some
tips:
Staff Well-being
Staff members serve in many types of work settings and at time encounter situations that challenge
emotional and physical well-being, in addition to the stresses of personal and family life. As a manager, be
aware of what is available to respond to these needs and challenges.
Managing Self
Emotional intelligence and the manager’s role
There has been a great deal of interest in and discussion about emotional intelligence—the concept and
the practice—since publication of the book about ‘EQ’ by Daniel Goleman. Goleman expands on EQ’s role
in being a successful manager in an article in The Harvard Business Review
Emotionally intelligent behaviours of managers
Controls one’s emotions effectively and regulate one’s interpersonal style to relate well to others
even in difficult work environments
Empathizes with and understands the perspectives of others and handles people and situations

with diplomacy and tact
Consciously adapts one’s own management behaviour, recognising the impact of one’s style on
the team, and working to eliminate any negative behaviours
Manages changing situations effectively, working to reduce ambiguity for staff, and modelling
resilience and flexibility when faced with pressure and challenging situations
Proactively seeks out feedback from above, from peers, and from staff, reflecting on it to identify
how to strengthen one’s leadership, taking on the developmental effort.
Resolves conflicts constructively, and takes action to prevent them
Stays productive and focused when dealing with crises and emergencies
Able to operate effectively in changing and evolving situations
Recognizes the impact of own management style within the team, and works to eliminate any
negative behaviours to build skill as a manager
Recognizes, openly admits to, and works to overcome, own mistakes or inappropriate behaviour
Behaves consistently and equally towards all team members at all times

These six things doth the LORD hate: yea,
seven are an abomination unto him: 17A proud
look, a lying tongue, and hands that shed
innocent blood, 18An heart that deviseth wicked
imaginations, feet that be swift in running to
mischief, 19A false witness that speaketh lies,
and he that soweth discord among brethren.

Proverbs 6:19

... by the Lighthouse Beam

Malcolm Gladwell on politics and
understanding other people
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NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone you
know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief bio.
ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com

Editor's Desk
Hiram's Lighthouse
hiramslighthouse@gmail.com
Toronto, ON, Canada

Copyright © 2020 Hiram's Lighthouse, All rights reserved.
To unsubscribe please email hiramslighthouse@gmail.com

