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Brethren:
Once again, I hope both you and your families are all doing well and
staying safe.
The following are the dates of our March Virtual Official Visits. These
are the last three for this year. I’m sure your attendance would be
much appreciated by all.
Friday May 7, 2021 – Wexford Lodge 683
Wednesday May 12, 2021 – Friendship Lodge 729
Friday May 14, 2021 – Birch Cliff Lodge 612
Toronto East District Education Committee will be presenting our last
two sessions (#18 & #19) in their education series.
Wednesday May 19, 2021 – A System of Morality Part ll “Veiled in
Allegory”
Presenter – W Bro. George Boys-Stone, The Prestonian Lecturer
Tuesday May 25, 2021 – Mentorship Program
Presenters – VW Bro. Stephen Maizels, W Bro. Robert Culbertson &
W Bro. Joe Johnson
Please remember that Grand Lodge Proceedings for 2021 will be held
online in June and July.
For the election of the DDGM there is a two-step process:
Step 1; every eligible voter must preregister during the
registration window which will take place from June 12, 2021
9:00AM EST through June 17, 2021 4:00PM EST.
Step 2; every eligible voter must cast his electronic ballot during
the voting window which will take place on Friday June 18, 2021
starting at 9:00AM EST until Saturday June 19, 2021 at 4:00PM
EST.
For election of Grand Lodge Officers (including members of the Board
of General Purposes) and Voting on Proposed Amendments.
Step 1; every eligible voter must preregister during the
registration window which will take place from July 12, 2021
9:00AM EST through July 18, 2021 4:00PM EST.
Step 2; every eligible voter must cast his electronic ballot during
the voting window which will take place between Monday July 19,
2021 starting at 9:00AM EST until Tuesday July 20, 2021 at

3:00PM EST.
PLEASE NOTE: Voters who register for the election of the DDGM will
NOT be required to register a second time in order to vote for Grand
Lodge officers and proposed Constitutional Amendments.
Their prior registration will be automatically carried forward to the
second election. Further information on registration and voting will
follow.
May the Great Architect of the Universe continue to protect and guide
us in all our endeavours.
Fraternally,
R.W. Bro. Gilbert L. Carreiro
District Deputy Grand Master
Toronto East District
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Month of MAY
Toronto East District Education Committee will be presenting our last two sessions (#18 & #19) in their
education series.
Wednesday May 19, 2021 – A System of Morality Part ll “Veiled in Allegory”
Presenter – W Bro. George Boys-Stone, The Prestonian Lecturer
Tuesday May 25, 2021 – Mentorship Program
Presenters – VW Bro. Stephen Maizels, W Bro. Robert Culbertson & W Bro. Joe Johnson

This Month in History

May 5 Birthday - Communism founder Karl Marx (1818-1883) was born in Treves, Germany. He coauthored Das Kapital and The Communist Manifesto, advocating the abolition of all private property and a
system in which workers own all the means of production, land, factories and machinery.
May 10, 1889 - A riot erupted outside the Astor Place Opera House in New York as British actor William
Charles Macready performed inside. Angry crowds revolted against dress requirements for admission and
against Macready's public statements on the vulgarity of American life. The mob then shattered theater
windows. Troops were called out and ordered to fire, killing 22 and wounding 26.
May 14, 1796 - Smallpox vaccine was developed by Dr. Edward Jenner, a physician in rural England. He
coined the term vaccination for the new procedure of injecting a milder form of the disease into healthy
persons resulting in immunity. Within 18 months, 12,000 persons in England had been vaccinated and the
number of smallpox deaths dropped by two-thirds.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

Suggestions of a new force echo the
ancient quest for fundamental elements

Male and female friendships are maintained by
different psychological dynamics, study finds

While both men and women cultivate close relationships, the dynamics of these relationships appear to be
quite different. A study published in Adaptive Human Behavior and Physiologysheds light on the
differences between men’s and women’s romantic relationships and best friendships.
Forming close bonds with others is an integral part of being human. From an evolutionary standpoint,
people need secure and supportive relationships to survive and to reproduce. Be it a romantic relationship
or a close friendship, there are certain attributes that characterize intimate relationships.
“Over a number of years studying friendships, we had become increasingly aware of very consistent sex
differences in both social skills and sociality,” explained study author Robin I. M. Dunbar, a professor of
evolutionary psychology at the University of Oxford.

“These human patterns paralleled sex differences that are widely present in Old World monkeys and apes
(the group to which humans belong). People do not often study sex differences in social style (bizarrely,
some disciplines even forbid the study of sex differences in anything), and it seemed to us there might be
something important that we were missing.”
The researchers noted that one common feature of close relationships is similarity — people tend to
create relationships with those who are like them. Evidence also suggests that similarity matters more for
certain traits than others, but it is unknown how these traits might differ across male and female
relationships. Dunbar and his colleagues set out to pinpoint the traits that support intimacy within
relationships and to unearth any sex differences that might be at play.
The researchers recruited 260 participants between the ages of 18 and 80 to complete an online
questionnaire that asked them about their close relationships. The participants completed scales to assess
the level of intimacy within their romantic partnerships and best friend relationships. They also scored
themselves, their partners, and their best friends according to 13 attributes (e.g., intelligence, kindness,
athleticism).
In line with previous research, both romantic relationships and best friendships were more similar trait-wise

than they would have been if the data had been randomly distributed — supporting the idea that people
form relationships with those who they perceive to be similar to them.

Next, the researchers examined how the similarity of each trait contributed to the level of intimacy in a
given relationship. Interestingly, sex differences emerged.
For romantic relationships, women appeared to look for similarity in partners to a greater extent than did
men. Women rated the intimacy of their romantic relationships higher when they and their partners were
more similar in terms of finances, dependability, outgoingness, and kindness. For men, the intimacy of
their romantic relationships was not significantly linked to partner similarity on any of the traits.
“Despite all the similarities, the two sexes do live in rather different social worlds,” Dunbar told PsyPost.
“They have different interests, different foci and different social styles. One is not better than the other —
they are just different ways of achieving the same long-term goal. But it does mean that both sexes need
to be aware of that and make the appropriate allowances.”
The dynamics of male and female friendships were quite different. Women’s friendships were most
intimate when they and their best friends were most similar in terms of things that seemed to affect the
quality of the relationship itself, such as education, humor, and happiness. Men’s friendships were most
intimate when they and their best friends were most similar in ways that affect involvement in social
activities, such as finances, outgoingness, and social connection.
Dunbar and his colleagues noted that these differences could reflect the fact that women prefer to
socialize one-on-one while men prefer to socialize in groups. Notably, same-sex best friendships were
much more common (78% among male respondents and 85% among female respondents) than oppositesex best friendships.
The findings add to the existing evidence that men and women have a fairly different outlook on friendship.
While both male and female respondents were equally likely to have a romantic partner, more women
(98%) reported having a best friend than did men (85%). Men were also more likely to have a romantic
partner but no best friend compared to women. The researchers say these findings support previous
evidence that men have social circles that tend to include a collection of casual friendships, whereas
women tend to have smaller social circles that include one or two more intimate relationships.
“These differences appear very early in life (long before serious influences of socialization have a lasting
effect) and they are also present in monkeys and apes. That said, the differences are not absolutes: as
with all traits, physical and psychological, they lie on a continuum, and the two sexes overlap,” Dunbar
said.
“A better understanding of individual differences would be highly desirable if we want to understand their
origins. While it is always the case that behavior can be tweaked in one direction or another during
socialization, what we don’t really know is which components can be adjusted in this way and which not, or
by how much. The one thing we should never do is presume on ideological grounds that we know.”
“Our job as scientists is to understand and explain the world. We cannot do that if we assume that we
know the answer before we even start,” Dunbar added.
The study, “Sex Differences in Intimacy Levels in Best Friendships and Romantic Partnerships”, was
authored by Eiluned Pearce, Anna Machin, and Robin I. M. Dunbar.

Leadership Development

Why a Strong Employee/Employer Relationship
Is Important
Tied to the success of a company is the loyalty of its customers. While this customer-first mentality is
necessary for the continuation of a company, employers sometimes forget to honor another intrinsic
element of success and growth — the employee and employer relationship.
Employers are not drill sergeants who belt out orders for employees to follow. Why waste all that employee
talent by burning them out? Work to build a strong and positive relationship with your employees, and they
will grow as professionals and give back tenfold.

1. Rethink Hierarchy: Help Employees Navigate the Organization
Employees have a place in the hierarchy of the company, but that doesn’t mean anyone should feel less
than another or be demoralized. Every leader must understand the functions of their organization and its
politics. Your organization’s culture sets the precedent for the professional personalities it hires. It should
be clear to each employee why they were hired and why they are the best fit for a particular role.
Unfortunately, many employees simply exist in the vacuum of a cubicle and may not grow out of it. They
feel boxed in and clueless about how to navigate the hierarchy and how to climb the ladder of success. An
employee may need hand-holding or to be left alone, but that’s not the employee’s fault.

An employer has to find a way to meet them in the middle. Each employee has a hierarchy of needs that
should be addressed, such as good benefits to meet basic needs, a positive work environment, a sense of
place to develop a feeling of belonging and a way to become professionally self-actualized.

2. Invest in Employee Networks and Loyalty
Just because you’ve moved up the ladder as a leader doesn’t mean you stop building relationships with
those around you, including those under your supervision. You are a model of success for your
employees, and you never know where your paths will lead or cross in the future.
Do your employees feel they can trust you? Do you empower and equip them with tools necessary to
boost their influence and opportunities for success? Employee interoffice relationships and networks sculpt
their reputation over the course of their careers.
Invest in employee networks to build loyalty and employee morale. Leaders should encourage networking
inside and outside of the office. By strengthening influential networks, your employees will feel confident
about their professional objectives and goals. They must learn that even professional relationships are not
mutual all the time, and this negative exchange should be avoided. Loyalty is earned and learned
when employees align with others who reciprocate support in networking, and that’s first gained from the
employer.
3. Broaden the Scope of Employee Experience
Don’t let employees become bored with their jobs. Of course, there are mundane tasks to every role that
feel like chores, but employees should be allowed to challenge their knowledge. Let employees develop
their skills by teaching them how to do the job of a leader. Broadening the scope of an employee’s
experience prepares them for what comes next in their career, and they won’t fall short of expectations or
feel their ambitions are neglected by an employer they trusted.
Many employers feel an employee should only understand what’s in their job description and nothing
beyond fulfilling those duties. Wasn’t that why the employee was hired in the first place? An excellent
leader sees the employee for their ambition and ability to grow, and then teaches them about the
ecosystem of the workplace to advance.
Encourage employees to step up to the plate, beyond being a bench warmer, and take a swing at a big
project or pitch an idea at a meeting. When an employee has the confidence to speak out and act
independently, they gain the confidence to take risks, make involved decisions and lead.
Strong employee/employer relationships are vital to the success of the organization. The people and their
relationships behind the scenes are the gears that move the mechanism of your company.
When your employees do their jobs well, achieve a new goal or do something successfully, reward them
with networking opportunities and better benefits. Make the employee and employer relationship a strong
and reciprocal one to be remembered for an entire career.

"I've learned that people will forget what you said,
people will forget what you did, but people will never
forget how you made them feel."

-Maya Angelou

... by the Lighthouse Beam

Successful leaders build and sustain longterm relationships | Steve Cockram |
TEDxABQSalon
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NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone you
know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief bio.
ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to

hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com
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