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May will be God’s reward for February

I noticed the above Title when passing a Church on my way to a very
well attended Divine Service, organized by V. W. Bro. Clinton
Sturgeon, our District Chaplain. I must thank Rev. Karen Smart, Rev.
Dr. Steven Davis and the Pickering Village United Church
congregation for welcoming the Masons with warm hearts.
I was proud and pleased to represent Toronto East District at an
especial Grand Lodge held in North Bay the first weekend of April. Our
Grand Master had called the especial meeting to give brethren from
the north a chance to witness a Grand Lodge. Over 45 Grand Lodge
Officers were piped into Lodge by our District and Grand Piper. The
banquet that followed was very well organized and the Grand Master
and his wife were well appreciated by all the surrounding Lodges. It
was an excellent weekend and I hope an especial Grand Lodge will be
called again in the future.
Brethren, I have only three Official Visits and an Installation to attend
and my year is over. Please try to attend these events and we can
share friendship and brotherly love.
Looking forward to seeing our brethren at the Black and White Gala on
June 8thand the Awards and Service night, Thursday, June 27th.
In closing brethren, please remember; family, work and then masonry
and may the GAOTU keep you and your family well.
Fraternally,
R.W. Bro. Malcolm J Parish
District Deputy Grand Master
Toronto East District 2018—2019

Events Calendar

...Now here's a Lodge in

Victoria Masonic Temple No:60 Sir Mohammed Macan Marker
Mawatha, Galle Face, Colombo 00300, Sri Lanka

Around and About
(News & Notices)

Whisky Night
By popular demand, we are hosting another whisky night. This time the proceeds are going to The
Distress Center's First Responder program. I'm sure you'll agree an excellent cause.
The location is a little different this year. It will be at The Glasgow Rangers Supporters Club, 1950
Ellesmere Unit 7 (at Bellemy). IT is 1 bus from the Scarborough Town Center, so easily accessible by
transit. You can get the go train to Eglinton then take a taxi or UBER. It shouldn't be much more than $
10 bucks or so for the taxi/uber.
The date is Saturday, May 11, 2019. Cocktails at 6 dinner and whisky at 7. Cost is $ 80 with all proceeds
to the charity. The different location allows for a full cash bar (Guinness on tap).

Feel free to spread word to any and all. If anyone wants tickets, please email davidneave@bell.net

The Ancient and Accepted Scottish Rite
of Freemasonry of Canada
Valley of Toronto
Master Mason Night
Thursday May 16th 2019
York Masonic Centre
1100 Millwood Road Toronto, Ontario
7.30p.m. sharp
Witness the portrayal of the
Colourful and Impressive 7th Degree
We invite all Master Masons to be our Guests
A ticket is required for Admittance
Contact Your Scottish Rite Lodge Representative
or Scottish Rite District Chairman

Caledonia Lodge No. 637
HERITAGE & STRAWBERRY NIGHT
Monday, June 17, 2019
·

Scotish meal including haggis with salad & desert (strawberries)
·
Door prizes

·

Entertainment

York Masonic Temple
1100 Millwood Rd, East York, ON M4H 1A3
Additional details to follow. Contact our Junior Warden for ticket information.
Mark Wilson J.W. (2018/2019)
WBroWilson@outlook.com

This Month in History

Birthday - Irish-born American labor leader Mary 'Mother' Jones (1830-1930) was born in County Cork,
Ireland. She endured misfortune early in life as her husband and four children died in the yellow fever
epidemic of 1867. She also lost all of her belongings in the Chicago Fire of 1871. She then devoted
herself to organizing and advancing the cause of Labor, using the slogan, "Join the Union, boys." She also
sought to prohibit child labor. She remained active until the very end, giving her last speech on her 100th
birthday.
May 4, 1970 - At Kent State University, four students - Allison Krause, 19; Sandra Lee Scheuer, 20;
Jeffrey Glenn Miller, 20; and William K. Schroeder, 19 - were killed by National Guardsmen who opened
fire on a crowd of 1,000 students protesting President Richard Nixon's decision to invade Cambodia.
Eleven others were wounded. The shootings set off tumultuous campus demonstrations across America
resulting in the temporary closing of over 450 colleges and universities.
May 10, 1869 - The newly constructed tracks of the Union Pacific and Central Pacific railways were first
linked at Promontory Point, Utah. A golden spike was driven by Leland Stanford, president of the Central
Pacific, to celebrate the linkage. It is said that he missed the spike on his first swing which brought roars of
laughter from men who had driven thousands upon thousands of spikes themselves.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

What Is Trust?

Trust is an emotional brain state, not just an expectation
of behavior.

Trust is a central part of all human relationships, including romantic partnerships, family life, business
operations, politics, and medical practices. For example, if you don’t trust your doctor or psychotherapist,
it is much harder to benefit from professional advice.
But what is trust? Here are some possibilities:
1. Trust is a set of behaviors such as acting in ways that depend on another.
2. Trust is a belief in a probability that a person will behave in certain ways.
3. Trust is an abstract mental attitude toward a proposition that someone is dependable.
4. Trust is a feeling of confidence and security that a partner cares.
5. Trust is a complex neural process that binds diverse representations into a semantic pointer that
includes emotions.

...Similarly, mistrust is an emotional process that goes far beyond estimation of low probabilities about
people doing what they are supposed to. It also requires representation of the self, the person mistrusted,
and the relevant aspect, but differs from trust in assigning negative emotions akin to dislike and fear.
These emotional reactions emerge from the combination of cognitive appraisals about unsatisfied goals
and unpleasant physiological reactions to a creepy person. Mistrusting someone is not just a prediction of
betrayal, but also a bad emotional feeling about the untrustworthy person.

What Is the Neuroscience of Trust?

For the recent study, participants were under the illusion that they were playing an economic investment
game with three different players: a close friend, a stranger, or a computerized slot machine.
Brain imaging of the participants showed that two specific brain regions were actively engaged when
someone thought they were trusting a close friend. Increased activity of the ventral striatum and medial
prefrontal cortex were correlated with positive social value signals when participants made decisions
based on a belief they were playing with a good friend.

Conclusion: Trust, Social Connectivity, and Well-Being Are
Intertwined
This new study illustrates the mechanisms underlying the social value and importance of
trust. The willingness to trust others is built into our DNA. Working together has always been key to
the survival of our species. Having faith in one another is in the best interest of both the individual and the
collective—especially in times of risk and uncertainty.

We've stopped trusting institutions and started
trusting Strangers - Rachel Botsman -

Leadership Development

You Can't Lead Effectively Without Trust
If leaders want to be effective, they must earn the trust of
those they lead.
1. Consistent, effective communication is key.
Effective communication is key to earning influence as a leader. To be an effective communicator, you
must communicate clearly, concisely and consistently. Priorities and goals must not be repeated
continually but instead lived through a leader's actions and decisions. This requires intentional listening
skills. Leaders must tune into what their employees are saying, both verbally and nonverbally. They must
avoid distraction and listen with intent to hear the entire message.

Don't:
Send long-winded emails, voicemails and texts that are confusing and lack a point.
Get distracted by anything -- people, your phone or computer -- while others are speaking.
Expect employees to communicate effectively when you fail to invest time to improve your own.

2. Be transparent and trustworthy.
Employees recognize lies and withheld truths. It's not appropriate for leaders to share all decisions openly,
but leaders must be open and honest about what they can share. When leaders fail to be honest and earn
trust, employees become less engaged in the workplace. This behavior creates an atmosphere of
suspicion and undermines the relationship.

Don't:
Say one thing and do another, thinking your team won't notice.
Protect your team by sharing altered versions of the truth, or white lies.
Fail to provide feedback and input, leaving employees wondering where you stand.

3. Don't play the blame game.
Most employees want their organizations to succeed. No one wants to fail, and yet sometimes failure
happens. We have all experienced times when great ideas fail to launch, decisions backfire and projects
fall short of their objectives. Nevertheless, failure stings. Few things can add insult to injury like a leader
who places blame for failure on someone or something.

Don't:
Set your team up to fail in unusual situations by failing to provide ongoing guidance and feedback.
Blame other leaders for decisions that employees aren't happy with or don't want to hear.
Encourage employees to pursue ideas then reprimand them if failure occurs.

4. Create a connection.
Leadership is not all about getting the job done. It's also about getting to know on a personal level the
people doing the job. When leaders invest time getting to know employees more deeply, they create a
genuine connection within the business.

Don't:
Ask questions about your employees' personal life, desires or goals and then forget the details.
Pretend to be invested in their professional success and fail to follow up beyond the first talk.
Say you prioritize family, rest and recovery then send many after-hours messages.

5. Lead by example.
Leadership is all about leading by example. Team culture is created by leaders who set the tone based on
actions and decisions. When leaders prioritize the need to improve their own communication skills,
employees will as well. When leaders are honest and demonstrate transparency in their decision-making,
employees will be honest in their actions, successes and failures. When leaders take ownership of bad
choices and team failures, employees will work harder to seek success and take personal responsibility
for their actions.

Don't:
Lead with a "do as I say, not as I do" mindset.
Believe employees won't notice when your actions aren't consistent with your words.

Follow the example of poor leaders you report to and use it as an excuse to do the same.

Nullius in verba

Guarding the West Gate

"You may be deceived if you
trust too much, but you will live
in torment if you don't trust
enough."

– Frank Crane

... by the Lighthouse Beam

How to Build (and rebuild) trust
-Frances Frei-

Administration

NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone
you know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief
bio.

ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com

Editor's Desk
Hiram's Lighthouse
hiramslighthouse@gmail.com
Toronto, ON, Canada
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