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Brethren,
I hope everyone is well and raring to go as we enter March with
longer days and hopefully much warmer weather and an end to the
snow.

In February we had three Official Visits which were fairly well
attended.
In March we have four Official Visits, please check your schedules:
March 4th West Hill Lodge, East Toronto Masonic Hall with
late banquet.
March 5th The Beaches Lodge, York Masonic Temple with early
banquet.
March 9th Scarboro Lodge, East Toronto Masonic Hall with late
banquet.
March 16th Acacia Lodge, York Masonic Hall with early banquet.
Also, on the schedule in March we have:
March 14th West Hill Oldies Dance.
March 21st Doric Lodge at the Quaker Meeting Hall will host a
Friend to Friend starting at 12:30pm.
March 25th Friendship Lodge at the Whitby Masonic Hall will host
TED Educational Series.
Registration and coffee at 6:00pm with presentations including Q &
A starting at 6:45pm
The Five noble orders of Masonic Architecture
Anti-Masonic Sentiment
Freemasonry in Comics and Cartoons
The evening will end with dinner at 8:30pm followed by a raffle and
closing remarks by the W.M. at 9:30pm.
The District Awards Package, which was prepared by The District
Awards Committee has been distributed to all lodges by The
District Secretary. I ask that each Lodge check the list of awards
and look to your membership for worthy Brothers to be nominated.
The Awards Committee will require all nominations to be submitted
by April 15thfor judging. Awards Night will be held on May 28that
the School of Fine Dining; it would be great to see all Lodges
represented.
It has also been very rewarding to see that a good number of our
Lodges have taken advantage of the Mentorship Program by
utilizing the material supplied by the Mentorship
Committee. Please review other Grand Lodge programs on the
Grand Lodge Website and take advantage of them as well. If you

need any assistance just contact your District Chairmen or The
District Secretary.
I look forward to greeting you all personally this month.
May the Great Architect of the Universe continue to protect and
guide us in all our endeavours.
Fraternally,
R.W. Bro. Gilbert L. Carreiro
District Deputy Grand Master
Toronto East District
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Click Here to Print Calendar

...Now here's a Lodge in

Grand Lodge of AF & AM of Canada
363 King St West
Hamilton On.
L8P 1B4

Masonic History
Submitted by V.W. Bro. Dennis Rankin

Hamilton Masonic Hall after the fire of 1968
Plans for building Hamilton’s first Central Masonic Temple were drawn
up in 1870.
The building, located on the southeast corner of James Street North
and Gore Street (Wilson) was quite ornate.
It opened officially on July 1, 1873, with 600 lodge members dressed
in full regalia marching through the downtown from the Mechanics’
Hall to the new hall accompanied by the band of the 13th Battalion.
In 1968 they were about to be expropriated by the City as the location
was to be demolished for the York Street widening and development
project.
Before that could happen, however, on the evening of September 27,
1968, flames broke out in a janitor’s closet and quickly spread to all
floors.
Because of the speed with which the fire spread many historical
artifacts and documents were lost to the 24 lodges who used the
facility.
As the fire went through the roof the building collapsed and was
completely destroyed.

Around and About
(News & Notices)

Saturday Morning Class
March the 7th will see our last Saturday Morning Class for this
season. As always we will commence at 8:30 a.m. and run until noon.
Please come out and wish our endeavour well as this may likely be the
last time we meet in the East Toronto Temple.
Our plan is to go over anything (within reason) that you may desire
to have enlarged on. Our intention is to open and close in all three
degrees.
So see you there. Oh and we have a Kuerig machine now so the coffee

is yummy, much less muddy.

West Hill Annual Oldies Dance
Saturday, March 14
Social 5:30 pm Dinner 6:30 pm
St. Dunstan of Canterbury Anglican Church
56 Lawson Rd, Scarborough
This is one of the highlights of the Toronto East District Social
Calendar. Join the members of West Hill Lodge and dance the
night away to the music of DJ Jimmy Mac.
$ 35 per person (including dinner)
Brian Marcano: brian.marcano@me.com

This Month in History

March 1 1941 Nashville, Tennessee

becomes the home of the very first FM
radio station
March 6 1899 The Patent Office in
Berlin registers Aspirin Patent
March 31 1949 Newfoundland and
Labrador entered the Canadian
confederation as the 10th province

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

The Science of Personality Development
Our personalities are evaluated by employers. Quizzed by the internet. Divined by horoscopes and studied
by scientists. Personality formation serves as a cornerstone of understanding who and what we are.
Dr. John Kim, assistant professor of psychology and applied therapies at Lesley University, defines
personality as “the characteristic ways of thinking, feeling, and behaving that account for the ways in which
people are relatively consistent across situations.” Studying personality, Kim explains, means asking the
question “why are specific people generally the way they are?”

Theoretical Explanations
Psychoanalytic Theory
Sigmund Freud, the founder of psychoanalysis, developed psychoanalytic theory, which assumes that
personality reflects the workings of the unconscious mind, according to Psychology: A Concise
Introduction. Freud believed personality was divided into three sections, each with its own distinct function:
ID, EGO, SUPEREGO.

Humanistic Theory
Abraham Maslow conceived humanistic theory in the 1950s. He believed that psychoanalytic theory, with
its emphasis on abnormal personality, was flawed.
The humanistic theory of personality eventually led to Maslow’s famous Hierarchy of Needs model, which
suggests that as people’s basic needs are met, they are replaced with ones that are increasingly complex.
Highest to lowest: Needs of self-actualization, Needs of esteem, Needs of love/belonging, Needs of safety,
Needs of physiological.

Trait Theory
Largely defined by Gordon Willard Allport, trait theory claims that personality is composed of a collection of
characteristics within an individual, called traits. These characteristics help express the uniqueness of
each person and can be divided into three main types: Cardinal Traits, Central Traits, Secondary Traits

Social Cognitive Theory
Developed by Albert Bandura, social cognitive theory stresses that personalities are formed based on
social contexts. It assumes two key principles, according to Williams and Cervone:
1. The inner psychology of individuals, their environment, and their behavior all influence each other.
2. People are best understood in terms of three types of cognitive abilities: those that help them
represent events symbolically in their minds, self-reflect, and self-develop.

Can You Change Your Personality?
(full article can be viewed here)

Research suggests that personality may not be as fixed as you think.
Personality defines us and how we interact with the world. Though there are different theories about what
personality really is and how our basic personality traits are first formed, the general consensus is that
personality is shaped by early life experiences and tend to stay stable over time. According to the most
widely accepted model of personality, there are five basic personality dimensions that can define us as
individuals. Each of the"Big Five" traits—openness, conscientiousness, extraversion, agreeableness, and
neuroticism—have a cluster of related traits that shape our emotions and behaviours in a wide variety of
situations.
The personality traits we have as adults tend to grow out of the kind of temperament we had as infants
and toddlers. Much like the Big Five adult personality factors, there are also different kinds of temperament
that seem to arise out of the interaction between our genetics and the upbringing we receive as children.

Differences in temperament can also influence how children are treated by caregivers and children their
own age. This can result in children having life experiences that can reinforce early differences in
temperament and lay down the kind of personality they have as adults. It can also lead to their developing
dysfunctional personality patterns that can develop into full-blown personality disorders later in life.
That said, personality changes can still occur depending on new life experiences.
According to a recent research study by psychologists at the University of Illinois, most people are
dissatisfied with their own personality and wished to change in a more positive direction. For each of the
Big Five personality factors, only thirteen percent reported being satisfied with themselves as they were.
Nathan Hudson and R. Chris Fraley of the University of Illinois at Urbana-Champaign conducted a study to
see whether research subjects could change measurable aspects of their personality.
Their study, which was recently published in the Journal of Personality and Social Psychology, involved
two experiments using adults recruited from an introductory psychology class.
In the first experiment, one hundred and thirty-five participants were told that they were part of a
"personality study" that took six weeks to complete. They were then asked to decide how many
personality traits they wanted to change over the course of the study.In weekly sessions, they were
reminded of their goal and completed additional writing assignments to measure their progress.
In the second experiment, with a similar number of participants, Hudson and Roberts replicated their first
experiment but focused on changes in daily behaviour that were linked to the personality traits that
participants wanted to change.
What the researchers found was that participants were able to make significant personality changes over
the course of both 16-week studies.
And what do these results suggest? Over the course of our lifetime, we often become more agreeable and
conscientious due to greater emotional maturity. Is this just a natural part of aging—or do our personalities
change because we work to make ourselves more agreeable and conscientious? Recognizing that
personality can be changed can lead to more effective treatment for people with personality problems as
well as those who are resistant to change.
So spare a thought for what you would like to change about your own personality. Saying "I can't help
myself" may not be a valid excuse after all.

Great Teams Are About Personalities, Not Just
Skills
see also: If Your Team Agrees on Everything, Working Together Is Pointless, How Rudeness Stops People
from Working Together
At the start of 2016 Google announced that it had discovered the secret ingredients for the perfect team.
After years of analyzing interviews and data from more than 100 teams, it found that the drivers of
effective team performance are the group’s average level of emotional intelligence and a high degree of
communication between members. Google’s recipe of being nice and joining in makes perfect sense (and
is hardly counterintuitive).
Perhaps more surprising, Google’s research implies that the kinds of people in the team are not so
relevant. While that may be true at Google, a company where people are preselected on the basis of their
personality (or “Googliness”), this finding is inconsistent with the wider scientific evidence, which indicates
quite clearly that individuals’ personalities play a significant role in determining team performance. In
particular, personality affects:
What role you have within the team
How you interact with the rest of the team
Whether your values (core beliefs) align with the team’s
Importantly, the above processes concern the psychological factors (rather than the technical skills)
underlying both individual and team performance. These psychological factors are the main determinants
of whether people work together well. If team fit were only about skills and experience, Donald Trump
might invite Bernie Sanders to serve in his administration — yet it is unlikely that they would work together
well. Likewise, there are often substantial compatibility differences between you and your colleagues,
regardless of how similar your expertise and technical backgrounds are.
For example, a study of 133 factory teams found that higher levels of interpersonal sensitivity, curiosity,
and emotional stability resulted in more-cohesive teams and increased prosocial behavior among team
members. More-effective teams were composed of a higher number of cool-headed, inquisitive, and
altruistic people. Along the same lines, a large meta-analysis showed that team members’ personalities
influence cooperation, shared cognition, information sharing, and overall team performance. In other
words, who you are affects how you behave and how you interact with other people, so team members’
personalities operate like the different functions of a single organism.
Consider the crew that will one day (soon?) travel to Mars, perhaps working for Elon Musk or one of the
government space agencies. Simulations of such voyages put astronauts in cramped quarters for
hundreds of days. They show that different cliques form in the crew based on values similarity and that
higher agreeableness and lower neuroticism predict better team cohesion and cooperation.
A useful way to think about teams with the right mix of skills and personalities is to consider the two roles
every person plays in a working group: a functional role, based on their formal position and technical skill,
and a psychological role, based on the kind of person they are. Too often, organizations focus merely on
the functional role and hope that good team performance somehow follows. This is why even the most
expensive professional sports teams often fail to perform according to the individual talents of each player:
There is no psychological synergy. A more effective approach (like the mission to Mars example) focuses
as much on people’s personalities as on their skills.
In our own work we found that psychological team roles are largely a product of people’s personalities. For

example, consider team members who are:
Results-oriented. Team members who naturally organize work and take charge tend to be socially
self-confident, competitive, and energetic.
Relationship-focused. Team members who naturally focus on relationships, are attuned to others’
feelings, and are good at building cohesion tend to be warm, diplomatic, and approachable.
Process and rule followers. Team members who pay attention to details, processes, and rules tend
to be reliable, organized, and conscientious.
Innovative and disruptive thinkers. Team members who naturally focus on innovation, anticipate
problems, and recognize when the team needs to change tend to be imaginative, curious, and
open to new experiences.
Pragmatic. Team members who are practical, hard-headed challengers of ideas and theories tend
to be prudent, emotionally stable, and level-headed.
Observing the balance of roles in a team offers an extraordinary insight into its dynamics. It also indicates
the likelihood of success or failure for an assigned task. For instance, we worked with a finance team
charged with rolling out a novel business reporting product for transforming the culture of a staid
government agency. But the percentage of players in each role showed the team was doomed from its
inception:
17% of team members were considered results-oriented
100% of team members were considered pragmatic
0% of team members were considered innovative
50% of team members were considered process-oriented
0% of team members were considered good relationship builders
Since no one played the relationship-building role, the team lacked internal cohesion and failed to
establish any connection with the frontline leaders who were required to take on the team’s new
accounting process. Similarly, with only a few playing a results-oriented role (and a leader who wasn’t one
of them), the team struggled to drive itself forward.
Conversely, when too many people play the relationship-building role, it can produce a nice, almost
saccharine environment, with too little challenge or contention, as in the leadership team of this social
work organization:
0% of team members were considered results-oriented
0% of team members were considered pragmatic
29% of team members were considered innovative
29% of team members were considered process-oriented
86% of team members were considered good relationship builders
In this example, the team spent too much time ensuring harmony and cohesion and too little achieving
results. When you focus too much on getting along (with your teammates), you probably will not have
much time or energy left for getting ahead (of other teams or organizations).
It is informative to use these kinds of profiles to assess how an incoming team member will impact team
performance and dynamics. As the renowned teams researcher Suzanne Bell, who is working on the Mars
project for NASA, put it: “…We assume that astronauts are intelligent, that they’re experts in their technical
areas, and that they have at least some teamwork skills. What’s tricky is how well individuals combine.”
Thus, evaluating the whole person can offer pivotal insights into how people are likely to work together,
and can help flag areas of conflict and affinity. Anything of value happens as the result of team effort,
where people set aside their selfish interests to achieve something collectively that they could not achieve
by themselves. The most successful teams get this mix of personalities right.

Leadership Development

Nullius in verba

MASONIC LEADERSHIP:
IT'S TIME TO SET THE PACE
A presentation of John R. Graham, 33, consultant in public relations and fund raising to the Northern
Jurisdiction Scottish Rite and other Masonic Bodies, at a 1993 Scottish Rite regional work shops.

"So, whats my advice? How do we get leaders who can make a difference? Frankly, we
need men who are willing to be daring. I recommend this approach:
"If you have a good idea, go ahead and do it because it is much easier to apologize than it
is to ask permission." "

"Freemasonry is an institution
founded on eternal reason and truth;
whose deep basis is the civilization
of mankind, and whose everlasting
glory it is to have the immovable
support of those two mighty pillars,
science and morality".
-Dr. R.W. "John" Dove

... by the Lighthouse Beam

How to Win with People you Don't Like
- Jocko Willink -
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NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone you
know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief bio.
Photo Credit: Scales from 38,000 endangered pangolins found in Singapore
ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com

Editor's Desk
Hiram's Lighthouse
hiramslighthouse@gmail.com
Toronto, ON, Canada
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