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Brethren:
Once again, I hope both you and your families are all doing well and
staying safe.
I want to thank you for your participation in our 18 Virtual Official Visits
which averaged 85 members in attendance. I would also like to thank,

the District Education Committee for the 19 presentations in their
education series, which averaged close to 100 members in
attendance, from within and outside the district.
Toronto East District Meeting will take place Virtually on Saturday,
June 5, 2021 at 10:00AM.
The link has been sent to all Lodge Secretaries for distribution to the
membership.
Please remember that Grand Lodge Proceedings for 2021 will be
held online in June and July.
For the election of the DDGM there is a two-step process:
Step 1; every eligible voter must preregister during the
registration window which will take place from June 12, 2021
9:00AM EST through June 17, 2021 4:00PM EST.
Step 2; every eligible voter must cast his electronic ballot during
the voting window which will take place on Friday June 18, 2021
starting at 9:00AM EST until Saturday June 19, 2021 at 4:00PM
EST.
PLEASE NOTE: Voters who register for the election of the DDGM will
NOT be required to register a second time in order to vote for Grand
Lodge officers and proposed Constitutional Amendments.
Their prior registration will be automatically carried forward to the
second election. Further information on registration and voting will
follow.
For election of Grand Lodge Officers (including members of the Board
of General Purposes) and voting on Proposed Amendments.
Step 1; every eligible voter must preregister during the
registration window which will take place from July 12, 2021
9:00AM EST through July 18, 2021 4:00PM EST.
Step 2; every eligible voter must cast his electronic ballot during
the voting window which will take place between Monday July 19,
2021 starting at 9:00AM EST until Tuesday July 20, 2021 at
3:00PM EST.
May the Great Architect of the Universe continue to protect and guide
us in all our endeavours.
Fraternally,

R.W. Bro. Gilbert L. Carreiro
District Deputy Grand Master
Toronto East District
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Around and About
(News & Notices)

Cazenovia Masonic Lodge to open Nelson
Creamery on Route 20

CAZENOVIA — This month, Cazenovia Lodge No. 616, Free & Accepted Masons will open Nelson
Creamery at 2836 US Route 20, Cazenovia.
The new ice cream stand will offer locally sourced soft and hard ice cream, sundaes, milk shakes, and
Hurricanes.
The menu will feature vanilla and chocolate frozen soft-serve custard from Queensboro Farm Products in
Canastota, approximately 16 flavors of hard ice cream from Gilligan’s Island in Sherburne, orange sherbet,
strawberry sorbet, and a variety of toppings, dips and syrups.
“We have six sundaes and will be adding more,” said W Gregory Wright, secretary and a past master of
Cazenovia Lodge. “We have partnered with Cazenovia [Central School District] to develop new sundaes
with student input.”
According to Wright, the for-profit creamery was established to provide financial support to Cazenovia
Lodge — a 501(c)10 organization — and to give back to the community.
“The Masons are the world’s oldest and largest philanthropic fraternity,” he said. “Masons, by nature,
respond to those in need. The need may come in several forms, and we look to help our fellow man. The
greatest local evidence of that is the Masonic Medical Research Institute in Utica, NY.”

The Masonic Medical Research Institute (MMRI) is an internationally recognized biomedical research
institute founded by the Grand Lodge of Free and Accepted Masons of the State of New York in 1958.
According to the MMRI website, the not-for-profit institute is dedicated to improving the health and quality
of life for all humankind. Its primary mission is to conduct high quality basic and clinical research aimed at
generating the knowledge and information necessary for the development of medical cures and
treatments. MMRI is also committed to educating and training basic scientists, clinical researchers and
students who will continue and extend the fight against disease.
“[Like the MMRI], Cazenovia Lodge would like to improve the lives of our community in whatever way we
can,” Wright said.
He also noted that sourcing the creamery’s ice cream locally was important to the lodge for multiple
reasons.
“We believe supporting the local economy supports those who support us,” he said. “It is mutually
beneficial. In addition, local sources can provide services not only more quickly but also more personally.
They are able to visit your business and get the feel of [it] and thus provide you with better service.”
The grand opening of Nelson Creamery is scheduled for Saturday, May 29, from noon to 4 p.m.
The event will recognize those who helped create and support the creamery, and it will feature a ribbon
cutting, ice cream, door prizes like hats, shirts, and gift certificates, music, and pulled pork sandwiches for
sale by the Masons.
For updates on Nelson Creamery, visit facebook.com/nelsoncreamery.
To learn more about Cazenovia Lodge, visit facebook.com/cazenoviamasons. For more information on
Freemasonry, visit cortland-madison-masons.org/freemasonry.

This Month in History

June 5 - Birthday - Scottish economist and philosopher Adam Smith (1723-1790) was born in Kirkcaldy,
Scotland. He wrote An Enquiry into the Nature and Causes of the Wealth of Nations, published in 1776.
The book described the workings of a market economy and established him as one of the most influential
figures in the development of modern economic theory.
June 5 - Birthday - British economist John Maynard Keynes (1883-1946) was born in Cambridge,
England. He wrote The General Theory of Employment, Interest and Money in 1936, stating his ideas
about government responsibility and commitment to maintaining high employment. He claimed that
business investors and governments, not consumers, were the source of business cycle shifts.
June 8 - Birthday - American architect Frank Lloyd Wright (1867-1959) was born in Richland Center,
Wisconsin. He designed about 1,000 structures and is considered the most influential architect of his time.
He became the leader of a style known as the Prairie School featuring houses with low-pitched roofs and
extended lines that blend into the landscape. He once wrote, "No house should ever be on any hill or on
anything. It should be of the hill, belonging to it, so hill and house could live together each the happier for
the other."

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

Study Reveals the Gateway to Conscious
Awareness
Researchers find out how some sensory information breaks through to conscious experience.

During our waking hours, the brain is receiving a near-constant influx of sensory signals of various
strengths.
For decades, scientists have wondered why some signals rise to the light of conscious awareness while
other signals of a similar strength remain in the dark shadows of unconsciousness. What controls the gate
that separates the shadows and the light?
In a new study from the Department of Anesthesiology and Center for Consciousness Science at Michigan
Medicine, researchers identify a key area in the cortex that appears to be the gate of conscious
awareness.
“Information processing in the brain has two dimensions: sensory processing of the environment without
awareness and the type that occurs when a stimulus reaches a certain level of importance and enters
conscious awareness,” explains Zirui Huang, Ph.D., research investigator in the Department of
Anesthesiology.
Huang, along with lead researcher Anthony Hudetz, Ph.D. and their team, attempted to confirm that this
switch occurs in a part of the brain called the anterior insular cortex, acting as a type of gate between low
level sensory information and higher level awareness.
For the experiments, participants were put inside of a fMRI machine and administered the anesthetic drug
propofol to control their level of consciousness. They were then asked to imagine themselves playing
tennis, walking down a path or squeezing their hand, as well as asked to perform a motor activity (squeeze
a rubber ball) as they gradually lost consciousness and regained it again after the propofol was stopped.
Previous research has shown that mental imagery produces brain activity similar to actually performing the
activity. When participants imagine themselves playing tennis, the part of the brain responsible for
controlling movement lights up. Other regions of the brain become deactivated when performing tasks, as
mental attention is focused on the activity.
As the study participants began to lose consciousness, deactivations happened less frequently. When they
completely lost consciousness, their corresponding brain areas also showed no activation in response to
mental imagery tasks. As they regained some consciousness, they regained some activity related to
mental imagery and with full consciousness shortly thereafter, their brain showed normal activation
patterns.
Looking for the correlation across these states of consciousness revealed activation of the anterior insular
cortex played a role in the successful switch between these activations and deactivations.
“A sensory stimulus will normally activate the anterior insular cortex,” says Hudetz. “But when you lose
consciousness, the anterior insular cortex is deactivated and network shifts in the brain that support
consciousness are disrupted.” The anterior insular cortex, he explains, might act as a filter that allows only
the most important information to enter conscious awareness.
They sought to confirm their hypothesis with another classic psychological experiment, wherein a face is
briefly flashed on a screen for a barely perceptible three hundredths of a second.
The face image is followed by a noisy high contrast image designed to interrupt conscious processing of

the face image. Participants were then asked whether they saw a face or not. Whether the face was
consciously accessed was predicted by activation in the anterior insular cortex.
“Anterior insular cortex has continuously fluctuating activity,” says Huang. “Whether you can detect a
stimulus depends upon the state of the anterior insula when the information arrives in your brain: if the
insula’s activity is high at the point of stimulus, you will see the image. Based on evidence from these two
experiments, we conclude that the anterior insular cortex could be a gate for conscious awareness.”
Paper cited: “Anterior insula regulates brain network transitions that gate conscious access,” Cell
Reports. DOI: 10.1016/j.celrep.2021.109081

Could humans really destroy all life on Earth?

The seemingly insatiable human tendency to consume is changing our planet and the life on it, but can we
change our behaviour?
Among the many global catastrophic risks known to humans, some are entertained in the media more than
the others. Asteroid impacts, supervolcano eruptions and climate change have all received the Hollywood
treatment. And each of these have taken a devastating toll on our planet's life in the past. Yet, unknown to
many people, a new global threat capable of destroying life itself is brewing in the shadows of our
everyday lives. It's driven by the immense human desire for material consumption. And paradoxically it is a
consequence of human life itself.
Just look around – you are inseparably surrounded by material objects – whether they are needed in your
life or not. For every bit of this material we use, there is a growing web of global actions that is slowly
stripping human's emotional health, depleting Earth's resources and degrading our planet's habitats. If left
unchecked, is there a risk that human consumption may finally turn the Earth into an uninhabitable world?
Do we have it in us to stop before it is too late?
A team of researchers from Weizmann Institute of Sciences, Israel, recently published a study that
compared human-made mass – aka anthropogenic mass – with all the living mass, or biomass, on the

globe. They revealed that for the first time in human history the former has either surpassed the latter or is
close to doing so in coming years.
The Weizmann Institute study estimates that on average, each person on the globe now produces more
anthropogenic mass than his or her bodyweight every week. "The finding that anthropogenic mass –
human made stuff - now weighs as much as all living things, and the fact that it keeps accumulating
rapidly, gives another clear perspective on how humanity is now a major player in shaping the face of the
planet," says Professor Ron Milo, whose laboratory conducted this study. "Life on Earth is affected in a
major quantitative manner by the actions of humans." .... (follow link for full story)

One of the central stories of the Bible, many people believe, is that there is a heaven and an earth and that
human souls have been exiled from heaven and are serving out time here on earth until they can return.
Indeed, for most modern Christians, the idea of “going to heaven when you die” is not simply one belief
among others, but the one that seems to give a point to it all.
But the people who believed in that kind of “heaven” when the New Testamentwas written were not
the early Christians. They were the “Middle Platonists” — people like Plutarch (a younger contemporary of
St Paul who was a philosopher, biographer, essayist and pagan priest in Delphi). To understand what the
first followers of Jesus believed about what happens after death, we need to read the New Testament in its
own world — the world of Jewish hope, of Roman imperialism and of Greek thought.
The followers of the Jesus-movement that grew up in that complex environment saw “heaven” and “earth”

— God’s space and ours, if you like — as the twin halves of God’s good creation. Rather than rescuing
people from the latter in order to reach the former, the creator God would finally bring heaven and earth
together in a great act of new creation, completing the original creative purpose by healing the entire
cosmos of its ancient ills. They believed that God would then raise his people from the dead, to share in —
and, indeed, to share his stewardship over — this rescued and renewed creation. And they believed all
this because of Jesus.
They believed that with the resurrection of Jesus this new creation had already been launched. Jesus
embodied in himself the perfect fusion of “heaven” and “earth.” In Jesus, therefore, the ancient Jewish
hope had come true at last. The point was not for us to “go to heaven,” but for the life of heaven to arrive
on earth. Jesus taught his followers to pray: “Thy kingdom come on earth as in heaven.” From as early as
the third century, some Christian teachers tried to blend this with types of the Platonic belief, generating
the idea of “leaving earth and going to heaven,” which became mainstream by the Middle Ages. But Jesus’
first followers never went that route.
Israel’s scriptures had long promised that God would come back in person to dwell with his people for
ever. The early Christians picked this up: “The Word became flesh,” declares John [1:14], “and dwelt in our
midst.” The word for “dwelt” means, literally, “tabernacled,” “pitched his tent” — alluding to the wilderness
“tabernacle” in the time of Moses and the Temple built by Solomon. Studying the New Testament
historically, in its own world (as opposed to squashing and chopping it to fit with our own expectations),
shows that the first Christians believed not that they would “go to heaven when they died,” but that, in
Jesus, God had come to live with them.
That was the lens through which they saw the hope of the world. The book of Revelation ends, not with
souls going up to heaven, but with the New Jerusalem coming down to earth, so that “the dwelling of God
is with humans.” The whole creation, declares St. Paul, will be set free from its slavery to corruption, to
enjoy God’s intended freedom. God will then be “all in all.” It’s hard for us moderns to grasp this: so many
hymns, prayers and sermons still speak of us “going to heaven.” But it makes historical sense, and sheds
light on everything else.
What then was the personal hope for Jesus’ followers? Ultimately, resurrection — a new and immortal
physical body in God’s new creation. But, after death and before that final reality, a period of blissful rest.
“Today,” says Jesus to the brigand alongside him, “you will be with me in Paradise.” “My desire,” says St.
Paul, facing possible execution, “is to depart and be with the Messiah, which is far better.” “In my father’s
house,” Jesus assured his followers, “are many waiting-rooms.” These are not the final destination. They
are the temporary resting-place, ahead of the ultimate new creation.
Historical study — reading the New Testament in its own world — thus brings surprises that can have an
impact on modern Christianity, too. Perhaps the most important is a new, or rather very old, way of seeing
the Christian mission. If the only point is to save souls from the wreck of the world, so they can leave and
go to heaven, why bother to make this world a better place? But if God is going to do for the whole
creation what he did for Jesus in his resurrection — to bring them back, here on earth — then those who
have been rescued by the gospel are called to play a part, right now, in the advance renewal of the world.
God will put the whole world right, this worldview says, and in “justification” he puts people right, by the
gospel, to be part of his putting-right project for the world. Christian mission includes bringing real advance
signs of new creation into the present world: in healing, in justice, in beauty, in celebrating the new
creation and lamenting the continuing pain of the old.
The scriptures always promised that when the life of heaven came to earth through the work of Israel’s
Messiah, the weak and the vulnerable would receive special care and protection, and the desert would
blossom like the rose. Care for the poor and the planet then becomes central, not peripheral, for those
who intend to live in faith and hope, by the Spirit, between the resurrection of Jesus and the coming
renewal of all things.

Leadership Development

As the world marks the 45th World Environment Day, the following are eleven quotes from different
religious texts which remind us how faith is connected to the environment:
Baha’i: “Nature is God's Will and is its expression in and through the contingent world.” (Tablets of
Bahá'u'lláh, p. 142)
Buddhism: “Our ancestors viewed the earth as rich and bountiful, which it is. Many people in the past also
saw nature as inexhaustibly sustainable, which we now know is the case only if we care for it.” (Dalai
Lama, 1990a)
Christianity: “We must treat nature with the same awe and wonder that we reserve for human beings. And
we do not need this insight in order to believe in God or to prove his existence. We need it to breathe; we
need it for us simply to be.” (Ecumenical Patriarch Bartholomew, 2010)
Confucianism: “… sustainable harmonious relationship between the human species and nature is not
merely an abstract ideal, but a concrete guide for practical living.” (International Confucian Ecological
Alliance, 2015)
Hinduism: “There is an inseparable bond between man and nature. For man, there cannot be an existence
removed from nature.” (Amma, 2011)
Islam: “Devote thyself single-mindedly to the Faith, and thus follow the nature designed by Allah, the
nature according to which He has fashioned mankind. There is no altering the creation of Allah.” (Qur’an
30:30)
Jainism: "Do not injure, abuse, oppress, enslave, insult, torment, torture, or kill any creature or living
being." (Mahavira)
Judaism: “And God said: 'Behold, I have given you every herb yielding seed, which is upon the face of all
the earth, and every tree, in which is the fruit of a tree yielding seed—to you it shall be for food.” (Gen
1:29)

Shintoism: “I will give over to my child the rice-ears of the sacred garden, of which I partake in the Plain of
High Heaven.” (Nihongi II.23)
Sikhism: “You, yourself created the Universe, and You are pleased… You, Yourself the bumblebee, flower,
fruit and the tree.” (Guru Granth Sahib, Maru Sohele, page 1020)
Taoism: “This original nature is the eternal law. To know the nature’s law is to be enlightened. He who is
ignorant of the nature’s law shall act recklessly, and thus will invite misfortune. To know the constant law of
nature is to be generous. Being generous, one is impartial. Being impartial, one is the sovereign.
Sovereign is the nature itself.” (Lao-Tzu,Tao Te Ching, Chapter 16)

Happier Consumers Can Lead to Healthier
Environment, Research Reveals

Positive psychology explains why less materialism makes people happier
WASHINGTON — The pursuit of true happiness can lead people to lifestyles that will not only be satisfying
but will be better for the environment, according to an overview of psychological research presented at the
American Psychological Association’s 122nd Annual Convention.
“For decades, consumerism has been on a collision course with the environment, with consumer appetites
draining the planet of natural resources and accelerating global warming. One view is that we need to
change consumption in order to save the planet,” said Miriam Tatzel, PhD, of Empire State College. “But
what if we approached it from the other way around? What if what’s good for the consumer meets what’s
good for the environment?”
Positive psychology, or the study of happiness, well-being and quality of life, provides the answers to what
really brings happiness to consumers, Tatzel said. Several studies have determined that peoples’ basic
psychological needs include competence, autonomy, positive relationships, self-acceptance and personal
growth. And research has shown that rather than fulfilling these needs, the pursuit of money and
possessions takes time away from more personally fulfilling activities and social relationships.

Tatzel’s presentation illustrated how many consumer traits have direct links to the environment for both
good and bad. Materialism is not only bad for the environment, it’s bad for consumers’ well-being.
“Peoples’ wants escalate as they tire of what they have and they want something else, which in turn leads
to more consumption and more waste in landfills, more energy consumed and more carbon emitted into
the atmosphere,” she said. “The larger the gap between what one wants and what one has, the greater the
dissatisfaction. Less materialism equals more happiness.”
Another path to well-being is thrift, which means conserving resources as well as money, Tatzel noted.
Frugal people are happier with life in general, according to a 2014 study. That may be because avoiding
the negative consequences of spending too much and going into debt is one way to avoid unhappiness,
she said.
People enjoy doing things more than having things, with other studies finding that people realize more
lasting happiness by changing their activities than by changing their material circumstances. “Experiences
live on in memory, are incomparable, often shared with others and don’t have to be resource intensive,”
said Tatzel.
She described other research that has found that people are more likely to be happy by cultivating
personal talents and relationships more than money and fame, and by having an independent sense of
self that results in not caring much what others think of their possessions.
When it comes to having money, studies have shown a high income may buy life satisfaction, but not
happiness, Tatzel said. People’s emotional well-being, which reflects daily experiences of joy, stress,
sadness, anger and affection that make life pleasant or unpleasant is affected differently by having money
than people’s life evaluation, which refers to thoughts about their life, research has found. Life evaluation
steadily rises with income. Emotional well-being also rises with income, but there is no further progress
beyond an annual income of about $75,000, research has found.
“A society in which some people are idolized for being fabulously rich sets a standard of success that is
unattainable and leads us to try to approach it by working more and spending more,” Tatzel said. “Cooling
the consumption-driven economy, working less and consuming less are better for the environment and
better for humans, too.”

"The mind is its own place, and in itself can make a
heaven of Hell, a hell of Heaven."
-John Milton

... by the Lighthouse Beam

All Together Now (or, Can Collective Intelligence
Save the Planet?)

MIT Sloan School professor Thomas Malone addresses the mental models that impede management
progress, the role of collective intelligence in solving climate problems, and his view of how wrong people
are about what business is for.MIT Center for Collective Intelligence, Thomas Malone was trying to

imagine how work could one day be done differently. A professor at the MIT Sloan School of Management,
he was a founding co-director of the Initiative on Inventing the Organizations of the 21st Century, and in
general has continuously explored how “to help society take advantage of the opportunities for organizing
itself in new and better ways made possible by technology.”

Even before launching the MIT Center for Collective Intelligence, Thomas Malone was trying to imagine
how work could one day be done differently. A professor at the MIT Sloan School of Management, he was
a founding co-director of the Initiative on Inventing the Organizations of the 21st Century, and in general
has continuously explored how “to help society take advantage of the opportunities for organizing itself in
new and better ways made possible by technology.”
Some of those ways offer interesting paths to sustainability—but the paths are to sustainability as Malone
defines it, which doesn’t mean a world in which everything is built to last. “It’s often the case that good
things are sustainable, but sometimes things are sustainable but not good,” he says. “And sometimes
things are good but not sustainable.”
In this installment of the MIT Sustainability Interview series, Malone addresses the mental models that
impede management progress, the role of collective intelligence in solving climate problems, and his view
of how wrong people are about what business is for. He spoke with MIT Sloan Management
Review Editor-in-Chief Michael S. Hopkins.
How do you define sustainability?
I can tell you what I think people usually mean by the term, and then I’ll tell you why I’m not a huge fan of
it. I think by sustainability people mean a quality of organizations or businesses that makes them
sustainable over the long term. Certain kinds of practices will work for a while but are not sustainable over
the long run, and sustainability is about the need to call attention to doing things differently in an economic
sense, an environmental sense, a social sense, or even a personal sense.
I’m not a huge fan of that definition. There are some times when it is good, from a human point of view, to
do something for a little while that isn’t sustainable in that form indefinitely. Some companies can serve a
very valuable purpose for a few years, and then go out of business. For instance, I’d say that Netscape
made a huge contribution to our whole society by popularizing the technology for web browsing in the mid1990s. And the fact that Netscape has now mostly disappeared into the bowels of AOL doesn’t decrease
the importance of what they did then. I’m sure you remember Jim Collins’s famous book called Built to
Last, about how to create companies that will last for a very long time. Well, longevity is nice, but it’s
certainly not the only good thing for companies to aim for.
You mean, for example, alternatives like the classic “Hollywood” model of putting an enterprise
together to do a particular thing—make a movie, in Hollywood’s case—and then disbanding it
when the project’s done?
Right. So here’s how I think about sustainability. There is a large group of people who think that Milton
Friedman had it right when he said that a company should be in the business of making profits for its
shareholders—as much profit as it can without “breaking the rules” of society or governments—and that
anything else is just inefficient use of societal resources.
MALONE’S SUSTAINABILITY TAKEAWAYS
Definition

How do you define sustainability?
Putting a broader range of human values—not just economic ones&dash;at center of business

Drivers

Which sustainability issues will have the biggest implications for managers?
Environmental consequences (and related carbon tax, cap and trade policy, etc., over next 5-10
years)
Rising personal and social costs, including burn-out, psychic bankruptcy, organizational inefficiency
Managers realizing they need to serve stakeholders beyond shareholders including employees,
customers, suppliers, and society in general
Threats and Opportunities

What threats and opportunities will sustainability-related concerns present?
Threat: “If we don’t figure out some way of dealing with environmental sustainability, it’ll take care
of all other problems, because we won’t be here to have them”
Opportunities: Can serve the many people frustrated that their jobs are “incompatible with their
human needs”
Impediments

What obstacles keep organizations from acting on sustainability problems/opportunities?
Conventional assumption that maximizing shareholder value is sole business goal
Conventional assumption that centralized, hierarchical organizations and decision-making are only
ways to approach operations
Etc.

…“Sustainability” as a concept doesn’t take into account that sometimes things are sustainable but aren’t
good, and sometimes things are good but not sustainable … Radically open computer modeling will be a
key way to harness collective intelligence toward bigger picture goals
I think that that argument is much more limited than is usually believed. The most important limitation is
that Friedman assumes all stockholders want to maximize profit. That’s true for some stockholders, but
certainly not for all. When I last looked at this number—about five years ago—roughly 10% of all the
investment funds under professional management used some form of social responsibility screening in
their investment decisions. Ten percent is not a majority, but it’s a pretty significant minority, up from about
zero percent 10 or 20 years earlier. That says to me that some significant fraction of people already are
making important financial decisions on the basis of criteria that are not solely financial.
The last chapter of my book The Future of Work: How the New Order of Business Will Shape Your
Organization, Your Management Style, and Your Life (Harvard Business School Press, 2004) is really
about what you could call a larger, more ambitious notion of sustainability. The chapter title I used was
“Putting Human Values at the Center of Business,” and by that I meant that businesses can be used to
accomplish a very wide range of human goals, not just making money. Business is a human enterprise,
not just an economic one, and if we lose sight of that fact, we run the risk of undermining what businesses
could do for us.
The assumption that goes along with that assertion is that if we put human values at the center of
business, then we will, of necessity, be thinking about sustainable activities. Things that are
lasting, nurturing.
Yes, but here’s an important point: we will often be thinking about sustainable activities, but not always.
Which is one reason I’m not a huge fan of the term “sustainability.” It’s often the case that good things are
sustainable, but sometimes things are sustainable but not good. And sometimes things are good but not

sustainable.
Do you think “sustainability” isn’t a useful term, and should be avoided?
There’s a collection of articles several of us put together in 2003 called Inventing the Organizations of the
21st Century. One of the chapters is a manifesto we wrote called “What Do We Really Want?” You’ll
recognize a lot of the names of faculty who were involved with this. And we did use the term sustainability
there, I think partly influenced by Peter Senge, who was a member of the group. We talked about
environmental sustainability, social sustainability and personal sustainability. So, it’s not that I’m completely
opposed to the term; I’ve used it. I just worry that it’s too limited.
Which sustainability issues do you think will have the biggest implications for business, and what
do you think those implications will be?
I think that there are lots of reasons to believe that environmental issues are going to become much more
important for businesses. Something like a carbon tax or cap and trade policy is very likely to become
important in the next five years, or 10 at the most. There are many people who believe if we don’t solve
this environmental problem, we won’t have to worry about any other problems.
Are you one of those?
I consider myself open to evidence on this question. My current belief, based on what I know so far, is that
that is correct. That if we don’t figure out some way of dealing with this problem, it’ll take care of all the
other problems, because we won’t be here to face them.
We have a big project in the Center for Collective Intelligence on global climate change. We call it
the Climate Collaboratorium. The starting premise is that many people would say that global climate
change is one of, if not the most, important societal problem we face. And if ever there was a problem that
needed the most collective intelligence we can muster, this would be one of them.
So what can we do? How can we harness the collective intelligence of thousands of people all over the
world and whatever computational resources they can take advantage of to help us humans figure this
out?
Why do you think harnessing collective intelligence can be so powerful in tackling climate
change?
To solve the climate problem, we need a huge range of expertise. We’ve got to know things about the
physics of the upper atmosphere and the chemistry of the oceans and the economics of carbon taxes and
the psychology of consumers who are making decisions about when to drive versus take public
transportation. Collective intelligence mechanisms are ideal for bringing together those diverse kinds of
knowledge.
Alternatively, just consider the main way conversations about problems happen today: in meetings. A
bunch of experts get in a room and talk to each other. You can do some very good things that way, but you
can’t begin to constructively and quantitatively put together the knowledge of all these different kinds of
experts, not to mention non-experts whose knowledge is also relevant, in just a meeting.
MIT World Video

In this talk based on his seminal book, The Future of Work, Thomas Malone describes the evolution of
organizational life
The more potent way to address climate issues is with quantitative models, which, in the case of this
problem, means computer simulation models. And there are some people who are doing that today. One
of the best groups in the world, for instance, is here at MIT: Henry Jacoby and others at the MIT Joint

Program on the Science and Policy of Global Change. We think that’s a good approach, but it’s not ideal
because everyone else has to rely on the experts to say what they found and then to make any changes
other people might suggest. Very, very low bandwidth interaction between the models and the rest of the
world.
What we’re trying to do here at the Center for Collective Intelligence with our Climate Collaboratorium is
what we call radically open computer modeling to bring the spirit of systems like Wikipedia and Linux to
the problem of global climate change. We want thousands of people all over the world to be able to
interact with and modify the system, create real quantitative representations of plans for what we could do.
We also want them to be able to discuss the advantages and disadvantages of different plans in an
organized way, and we want them to be able to collectively select the most promising plans from all the
possibilities that have been proposed.
In a sense, we want to combine a kind of Sims Online for climate change, a Wikipedia for controversial
topics, and a form of electronic democracy on steroids!
Where are we in the project? What’s the status of it now?
We’re in an early stage. We hope to release very soon our first prototype of a system that combines all
three elements: simulation, deliberation, and collective decision-making. We are also actively soliciting
funding and volunteers to help.
Now I’d like for you speculate with me for a minute. Imagine I’m an executive, interested in
understanding how my organization is going to need to function differently in the fast-coming
future as the result of growing concerns about sustainability. What would you say I should be
prepared for?
One thing, I think, will be a reconsideration of the “centralized mindset,” a term that comes from another
MIT colleague, Mitch Resnick. The idea is that most of us have grown up with the concept that hierarchy is
the answer to most organizational problems. That if there’s a problem to be solved, we should put
someone in charge of it, and if things are not well organized, that’s because there isn’t strong leadership.
It’s very pervasive in our world—and for good reasons, because it actually has worked quite well for the
last century or so.
But organizing things this way is becoming less useful in many situations. There are now more
decentralized ways of organizing things that are becoming more desirable in many situations. In
Wikipedia, for instance thousands of people all over the world have created a very large and very high
quality intellectual product with almost no centralized control. And in Linux, a loose band of programmers,
with very limited top-down control has developed an operating system that rivals Microsoft Windows. As
these examples show, sometimes, the best way for a leader to gain power is to give it away.
What’s going to get in the way of that happening?
I actually think the toughest part will be dealing with our own assumptions about what’s true and what’s
not. Peter Senge uses the term “mental models.” The basic idea is that we all have a lot of assumptions
about the world and how it works. Some of those assumptions will need to change. Not all, of course, but
some.
In addition to the belief in centralization, what other assumptions will need to change?
I think the heart of the answer is that managers and especially executives will need to serve the interests
of a broader range of stakeholders. Many, many managers, including many of those trained at this
institution, go out into the world thinking that their job is just to serve the interests of stockholders. Well,
that’s part of the job. But I think the most important change that will happen in the coming years is that
more managers will become much clearer about the fact that the shareholders are not the only

stakeholders whose interests they need to serve. To list the obvious, they also need to worry about serving
the interests of their employees, their customers, their suppliers, and society in general. That’s another
mental barrier that I think people need to get past.
What do people say when you give them this message?
It all depends on the individual. Almost every class I teach has some students who are convinced that the
purpose of business is obviously to make as much money as possible and anything else is kind of a sissy
way of looking at things. Some people feel that way so strongly that nothing I say is going to change their
minds. But other people are vitally interested in these new possibilities. And many people are somewhere
in the middle and can be influenced.
This is an interesting avenue you’re taking—thinking about the larger possibilities for business
reinvention that be found in the course of addressing sustainability….
I guess one way of summarizing the point I’m trying to make is to say that social responsibility is often
thought of as a “should.” It can seem like somebody’s always saying, You should not pollute the
environment so much. You should treat your workers better. And, to use mathematical terminology, that
often leads you to think of sustainability as a constraint rather than an objective. In this way of thinking, the
goal of business is to ‘maximize profits subject to the constraint of fulfilling your obligations to society.’
But what I’m saying here is that you can flip that around. You can say there’s no reason at all why a
business cannot maximize its contribution to society subject to the constraint of producing a reasonable
financial return.
Last question: if you could undertake any sustainability initiative, what would you do?
In the preface to my book, I talked about what I wrote on my college applications when I was a 17-year-old
high school student, saying that I wanted to solve the problems created by technology changing faster
than society could adapt.
Over the years I have refined that to be: I want to help society take advantage of the opportunities for
organizing itself in new and better ways made possible by technology. That’s, in some sense, my life’s
mission, my life’s work. And I believe that the Center for Collective Intelligence is the best way I’ve been
able to figure out so far to try to advance toward that goal.
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