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Hiram's Lighthouse - August 1, 2019
Grand Lodge Merit Award Winner for District Newsletter 2008

Brethren:
First I want to thank all the members of our district for the honour of
electing me as the Grand Master’s representative for Toronto East
District. I follow many outstanding Masons and I intend to serve our
District with the same high standards they have set.
The encouragement and support I have received in the past year has
been overwhelming and much appreciated, as have the congratulatory
phone calls and
e-mails from the brethren in our district and
across this Grand Jurisdiction. No man is an Island, that being said; I
look forward to working with you and to your continued support.
A special thank you to my Worshipful Master R.W. Bro. Dean
Bergerson, all the Past Masters and Brethren of Canada Lodge
Canada Lodge 532 for their support and nomination.
I am looking forward to working with my long time friend W. Bro. Gerry
Campbell who has graciously accepted the position as The District
Secretary. He is someone I have previously relied on when I was
Master at R.J.R.R. and he was the Lodge Secretary. He is a man of
great integrity, skill and knowledge.
To R.W. Bro. Malcolm J. Parish and V.W. Bro William L. Willis, I thank
you both for your dedication to the craft and especially to our district
during the past year. I have enjoyed travelling with you this past year.
I would like to congratulate our Grand Master MW Bro. David J.
Cameron, Deputy Grand Master RW Bro. Thomas W. Hogeboom and
all the officers elected and appointed to Grand Lodge.
My congratulations also to the following brethren in our district who
were elected or appointed at the 164thcommunication of Grand Lodge:

R. W. Brother Peter J. Sialtsis elected to The Board of General
Purposes
R. W. Brother Graeme A. Boyce elected Grand Senior Warden
V. W. Brother William L. Willis appointed Assistant Grand Secretary
V. W. Brother Robert Charles Jewell Assistant Grand Organist
V. W. Brother Royce Machum Baker appointed Grand Steward
Please make sure you congratulate these fine Masons and I know
they will have a memorable year.
Just a quick reminder the date for the T.E.D. Senior Warden Corn
Roast & BBQ is Saturday August 24that WindReach Farm, 312
Townline Road Ashburn (Whitby). Please try to attend it will be a day
that your family will enjoy especially the children with all the animals
and rides.
I will again mention the following, but just to give you a heads Toronto
East will be hosting a Grand Lodge of Instruction for Master Masons.
This session I have been asked to also invite our Brethren from the
Districts of Ontario, Toronto Don Valley, and Toronto Humber. It will
take place at Whitby Temple on September 24, 2019 refreshments and
registration from 6pm to 6:59pm and Lodge at 7pm. Dress will be
casual, regalia will notbe worn, bring your books of the work and a
note pad.
Brethren enjoy the warm weather and have a great summer. I look
forward to seeing you're smiling faces in September.
May the Great Architect of the Universe always smile over us and
protect us in all our endeavours.
Fraternally
R.W. Bro. Gilbert L. Carreiro
District Deputy Grand Master
Toronto East District
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311 Ann St,
Brisbane City QLD 4000,
Australia
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This Month in History

A brief history of the Canadian dollar
August 3 1701 - Iroquois sign lasting peace with
New France
August 27 1793 - York (Toronto) founded.
August 1914 - Canada goes off the gold
standard, breaking forever the link between
national gold reserves and the money supply.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

The Science of Teamwork
Five actionable lessons from the lab.

Peter T. Coleman, Ph.D., is a professor of
psychology and education at Columbia
University.

...A century of systematic research on groups and teams have yielded a host of valuable insights on what
makes for more and less effective teams. Of course, is there is way too much info to cover in a blog post.
So for now, I have cherry-picked the top 5 most actionable insights from decades of research on teams.

Lesson 1: The Set Up – Initial Conditions Matter Most
Research on how teams evolve over time has taught us one important thing – their beginnings
matter most. That means that two teams with very similar starting conditions can end up with completely
different levels of functioning and outcomes due to very slight differences in how they begin. Scientists call
this a sensitivity to initial conditions.
For example, researchers studying strategy teams at IBM found that the emotional climate established by
teams in the first few minutes of their encounters tended to persist and become very resistant to change.
Others have found that the personalities and values of organizational founders – like Henry Ford, George
Eastman of Kodak and Anita Roddick of Body Shop – often have a significant effect on the organization’s
culture – even decades later – long after they are gone. So beginnings matter for teams.

Lesson 2: Cooperation Rules
Google recently conducted an elaborate multi-year study on team productivity – run by their People
Operations Department – called Project Aristotle. Hundreds of teams were studied and assessed on
multiple dimensions to identify the secrets of their most highly functioning teams.
Eventually they identified one condition that mattered the most to team functioning – how teammates
treated one another – particularly something referred to as psychological safety. This is defined as a
‘‘shared belief held by members of a team that the team is safe for interpersonal risk-taking’’ and ‘‘will not
embarrass, reject or punish someone for speaking up.’’ So higher levels of psychological safety helps
teams to thrive.

Lesson 3: Conflict and Difference are Essential
However – and this is an important caveat – too much cooperation can actually be dysfunctional for teams
and can lead to groupthink and inertia and sub-optimization – where the goals of the team start to
supersede those of the organization.
So effective functioning teams also need conflict – where differences of opinions, ideas, values, cultures,
thinking, experiences – clash with one another. Now conflict has a bad reputation in teams and
organizations – because it can mess things up completely. And it makes most of us crazy anxious. BUT –
under the right conditions – conflict can provide the energy and motivation necessary to do things better.
Think of it - without conflict we don’t learn – we are not forced to think carefully, or creatively or to innovate

– or enact social reforms. So the question is not whether conflict is good or bad for teams – it is whether it
is managed so that we can channel its energies effectively. And guess what is the primary condition that
leads to that? Cooperative relations!
Why?
Lesson 4: Teams are Emotional.
Because teams are made up of emotional people! And conflicts both trigger emotions and are processed
through our emotions. Research on conflict in marriages, business teams and communities shows that
feelings of positivityand negativity in our relationships “pool” over time – creating emotional reservoirs that
can either provide a buffer in difficult times, or a land mine. If there is enough positivity – rapport, trust,
liking, friendships – in a team, then the members are more likely to be able to learn from their conflicts and
make important adjustments. Without these emotional buffers – the sting of negative encounters
overwhelms us and drags our team down.
BUT teams also need conflict to learn and grow and make good decisions. So what matters most is
the ratio of positivity-to-negativity that has built up in teams. Does your group have a sufficiently positive
emotional bank account? The most high-functioning business teams have a ratio of about 3.5:1 positive to
negative encounters. Marriages need closer to 5:1.
Lesson 5: Adapt with Integrity
Charles Darwin reportedly said, “It is not the strongest of the species that survives, nor the
most intelligent that survives. It is the one that is most adaptable to change.” It is a truism that teams that
fail to adapt to important changes in their host environment will perish.
However, one of the other important findings of the Google study is the vital importance of meaningful,
impactful work to team functioning. In the highest-performing teams, members feel that they are working
on something that is personally important to them and that their work matters.

The New Science of Building Great Teams
Harvard Business Review

Alex `Sandy’ Pentland directs MIT’s Human
Dynamics Laboratory and the MIT Media Lab
Entrepreneurship Program, co-leads the World
Economic Forum Big Data and Personal Data
initiatives, and is a founding member of the
Advisory Boards for Nissan, Motorola Mobility,
Telefonica, and a variety of start-up firms.

At MIT’s Human Dynamics Laboratory, we have identified the elusive group dynamics that characterize
high-performing teams—those blessed with the energy, creativity, and shared commitment to far surpass
other teams. These dynamics are observable, quantifiable, and measurable. And, perhaps most
important, teams can be taught how to strengthen them.

Looking for the “It Factor”
When we set out to document the behavior of teams that “click,” we noticed we could sense a buzz in a
team even if we didn’t understand what the members were talking about. That suggested that the key to
high performance lay not in the content of a team’s discussions but in the manner in which it was
communicating. Yet little of the research on team building had focused on communication. Suspecting it
might be crucial, we decided to examine it more deeply...
...Recent advances in wireless and sensor technology, though, have helped us overcome those
limitations, allowing us to measure that ineffable “It factor.” The badges developed at my lab at MIT are in
their seventh version. They generate more than 100 data points a minute and work unobtrusively enough
that we’re confident we’re capturing natural behavior.
The badges produce “sociometrics,” or measures of how people interact—such as what tone of voice they
use; whether they face one another; how much they gesture; how much they talk, listen, and interrupt; and
even their levels of extroversion and empathy. By comparing data gathered from all the individuals on a
team with performance data, we can identify the communication patterns that make for successful
teamwork.
The data also reveal, at a higher level, that successful teams share several defining characteristics:
1. Everyone on the team talks and listens in roughly equal measure, keeping contributions short and
sweet.
2. Members face one another, and their conversations and gestures are energetic.
3. Members connect directly with one another—not just with the team leader.
4. Members carry on back-channel or side conversations within the team.
5. Members periodically break, go exploring outside the team, and bring information back.
The data also establish another surprising fact: Individual reasoning and talent contribute far less to team

success than one might expect. The best way to build a great team is not to select individuals for their
smarts or accomplishments but to learn how they communicate and to shape and guide the team so that it
follows successful communication patterns.

Leadership Development

London Business School
How to lead high performing teams

Nullius in verba

Lectures
Who Leads The Leader?
What is effective leadership? Who provides Lodge leadership? What can the lodge
leader be expected reasonably to do? What happens if he doesn't do these things?
Why isn't lodge leader-ship automatic? How do you promote some- thing that doesn't
exist? Who leads the leader? We have leadership problems in some, if not many, of
our lodges. Another way to describe the situation is to say that we have many
problems in our lodges and some of them are the result of ineffective leadership. An
evaluation report from one of our District Deputies stated recently that the affairs of a
certain lodge had not been well handled during the year because "The Worshipful
Master is not gifted with the qualities of leadership."
What exactly was our Deputy telling us?

”A's hire A's, and
B's hire C's“
-Donald Rumsfeld

... by the Lighthouse Beam

Rumsfeld's Rules: Leadership Lessons in Business, Politics, War and Life
The Heritage Foundation
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NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone
you know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief
bio.

ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.

To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.
Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com
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Hiram's Lighthouse
hiramslighthouse@gmail.com
Toronto, ON, Canada
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