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Brethren
Spring has sprung da grass has rizz da bowds is on da wing, or are da
wings on da bowds. Thank you for indulging me that little phrase that
my father said to me every spring for his entire life, corny I know but I
can tell you it lives on through my children and grandchildren. Amazing

how a silly phrase can stick in a family.
And speaking of families our families are once again opening up after
their long hiatus. This messages is going to be much more about what
is coming up in the next few weeks than anything else. A lot is being
scheduled and here is a list of what we have on the books so far.
On the Official Visit Front :
April 6th Universe Lodge 705 at York Temple starting time 7:30 visitors
are welcome but there will be no banquet as the caterer has not been
established at York
April 7th Alpha Tuscan 384 at York Temple starting time 7:30 Visitors
Welcome
The following Lodges in TED have chosen not to do an Official Visit as
of this date:
Acacia 430, Wexford 683, The Beaches 473, Brougham Union 269
Instalations :
The Beaches, May 5th
Brougham Union, June 1st
There is going to be a Masonic Memorial Service for
W. Bro Fred Black :
April 10th, times 12:30 - 3:00 Masonic service to start at 12:30, the
service will be held at the Stouffville Legion located at 150 Mostar St.
Stouffville. I dearly hope to see this service well attended.
Our district Divine Service is finally a go ! Here is the information
Toronto East - Toronto West - Toronto Humber Valley and Toronto Don
Valley Districts
4 Toronto Districts Multi-Faith Divine Service of Thanksgiving
Date: Sunday May 15, 2022.
Time: 3 PM
Place: All Saints Anglican Church
2850 Bloor Street West at Prince Edward
Etobicoke Ontario
M8X 1B2

Assemble is at 2.30 so that all Masons can be properly clothe. We
welcome family members including children and friends.
In order to assist us with the preparation an RSVP would be
appreciated. Send reply to alek@lemajic.com,
or errolastewart@rogers.com or twdchaplain2021@gmail.com or dr_m
ohyou@hotmail.com
This next event may seem a little unorthodox to show up in my
message to the members of Toronto east but please bear with me.
Newcastle lodge Durham 66 are holding a fundraiser dance. The
reason I post it here is first, Durham 66 know how to throw a party,
second and most importantly they are raising funds for Wounded
Warriors of Canada, the very same charity as our district charity this
year. While our district may not be able to get a fundraiser put together
for wounded warriors we can certainly help support Durham 66 efforts.
I know my lovely wife Robin and I wouldn’t miss it!
Date & Time: May 28, 2022 at 7pm
Location: Newcastle Community Hall
The Cardinal Winds & Special Guest Justin Denny
Price: $35.00
For any questions, concerns, or to learn how you can help, please feel
to contact the following people:
Mark Lathangue
durhamlodge@gmail.com
Brian Greene
bkg600@icloud.com
James Anderson, fundraising and donations:
Text him at 289-830-6556 or millbillyandersons@gmail.com
Well that’s it my Brothers, I am so looking forward to seeing everyone’s
smiling faces in the upcoming months. My heart is gladdened by the
amount of enthusiasm that everyone seems to have to get back to our
labours.
See you soon!
Fraternally,
R.W. Bro. Scott A. Wilson
D.D.G.M.
Toronto East District
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Educational Committee
upcoming events
April the 20th - Robert Lund the Symbols in the 2nd Degree
May the 18th - Robert Lund the Symbols in the 3rd Degree

Lodge of Instruction Saturday Morning Classes
April 2nd and 9th
Social 8:30 a.m. - 9a.m.
Class 9:00 a.m. - 12:00p.m
Social following
York Temple 1100 Millwood Road, Toronto
Fee: We request that if you can, a monetary contribution to the coffee fund.
Who can attend....

All Masons are welcome for the Tuesdays and the Saturdays. There will and can be
something of ‘Profit and Pleasure’ for everyone. Yes that means EAs too. Sponsors,
Mentors bring he new ones out and enjoy the fellowship that classes offer.
Dress code is casual, no regalia required.
Facilitators: Allister Ttooulias and Dennis Rankin
Topics covered will reflect on the makeup of class members and their needs, but we
anticipate that our main focus will be assisting with kicking off the rust and sweeping out
the cobwebs.
Until updates happen, presently the 2020 Black Book of the Work, the 2019 Blue Book of
Installation and the red 2018 Guidelines for Lodge officers are our primary sources of
authority.

Lodge of Instruction Tuesday Evening Classes
2nd Tuesday's
April 12th
May 10th

6:30 p.m. - 10:30 p.m.
Thornhill Temple at 30 Elgin Street, Thornhill

Fee: If able please contribute $10 towards food.
Who can attend....
All Masons are welcome for the Tuesdays and the Saturdays. There will and can be
something of ‘Profit and Pleasure’ for everyone. Yes that means EAs too. Sponsors,
Mentors bring he new ones out and enjoy the fellowship that classes offer.
Dress code is casual, no regalia required.
Facilitators: Allister Ttooulias and Dennis Rankin
Topics covered will reflect on the makeup of class members and their needs, but we
anticipate that our main focus will be assisting with kicking off the rust and sweeping out
the cobwebs.
Until updates happen, presently the 2020 Black Book of the Work, the 2019 Blue Book of
Installation and the red 2018 Guidelines for Lodge officers are our primary sources of
authority.

This Month in History

April 6, 1896 - After a break of 1500 years, the first Olympics of the modern era was held in Athens,
Greece.
April 8th - Among Buddhists, celebrated as the birthday of Buddha (563-483 B.C.). An estimated 350
millions persons currently profess the Buddhist faith.
April 16, 1995 - Iqbal Masih, a young boy from Pakistan who spoke out against child labor, was shot to
death. At age four, he had been sold into servitude as a carpet weaver and spent the next six years
shackled to a loom. At age ten, he escaped and began speaking out, attracting worldwide attention as a
featured speaker during an international labor conference in Sweden.

Please take the time to log in and review the new Grand Lodge website.
www.grandlodge.on.ca

Nature & Science

What is wisdom, and is it unwise to
pursue it?
Thaddeus Metz Distinguished Research Professor of Philosophy, University of Johannesburg
(follow link for full article)

What is Wisdom?
Some would say that I am unwise for seeking to answer such a big question here. That is a useful point –
to know what something is, it can help to get clear on what it’s not. Let’s start with that intuitive suggestion:
it is unwise to try to answer the question of what wisdom is in the space of an article of 1000 words.

The Nub of the matter
A common answer these days from English-speaking philosophers is that wisdom is a matter of knowing
what is fundamental and then living well in the light of that. As philosopher Robert Nozick suggests,
Wisdom is an understanding of what is important, where this understanding informs a
(wise) person’s thought and action.

Should one seek wisdom?
It is a tall order to try to become wise. And the bad news of this article is that it appears harder than at
least many philosophers have thought. Becoming wise appears to mean not just acquiring knowledge of
what is important and choosing well in the light of it, but also exhibiting certain emotions. That’s an extra
condition, and, furthermore, it’s unfortunately harder for most of us to control our feelings than it is our
decisions.
It’s starting to appear to be unwise to try to become wise, given how difficult it would be to achieve. Does
that make any sense? Is wisdom such that it can be unwise to pursue it?
I cannot say here. After all, we knew it would be foolish to try to answer the question of what wisdom is in
the space of an article.

The loss of wisdom
April 1990

DOI:10.1017/CBO9781139173704.010
In book: Wisdom: Its nature, origins, and development (pp.181-211)
Publisher: Cambridge University Press
Editors: R. J. Sternberg
ABSTRACT
I have first endeavored to consider what might be the nature of wisdom apart from its association with age.
In doing so, I have concluded that the essence of wisdom is to hold the attitude that knowledge is fallible
and to strive for a balance between knowing and doubting. Second, I draw support for this conception of
wisdom from the research literature on wisdom. Third, I consider the question of whether wisdom
increases with age and conclude that support for this hypothesis is lacking. Fourth, I suggest that although
the potential for wisdom is present throughout the life course, unfortunately most people lose their wisdom
as they grow older. See also "Wisdom and the context of knowledge: Knowing that one doesn't know"
(1983).

The Social Dilemma's Tristan Harris on
Technology Moving Faster Than
Regulation | JRE

Leadership Development

5 Ways Great Leaders Cultivate Wisdom In The
Workplace
As leaders, one of our primary responsibilities is to maximize the potential of the people we serve and
allow them to discover their own wisdom. We mustn’t encourage them to always follow and be guided by
the wisdom of others.
Becoming wiser means allowing others to become wiser too. Are you creating distinction for your
leadership by enabling your employees to share their own thoughts and perspectives and be original too?
Everyone sees the world and their place at work differently. Do you expect others to mimic your thinking or
are you courageous enough to let them create their own distinction?
Why is cultivating wisdom in the workplace so important? During a time when businesses and brands are
attempting to break free from the status quo and reinvent themselves – two factors are different today than
at any other time in modern history: 1) The speed of change: What may be relevant today, may be extinct
sooner than you might think; and 2) The cultural demographic shift: that it’s becoming less about the
business defining the individual and much more about the individual defining the business.
These two factors, especially when combined, require us as leaders to cultivate more wisdom in the
workplace. Let’s face it, we don’t have all of the answers – and when we think that we do, the marketplace
tells us otherwise. Diversity of thought fuels wisdom. Are you courageous and wise enough to accept this
fact? Those not afraid to be more vulnerable will take ownership of this mindset and leadership of this new
normal.
Like many immigrants, my father was forced into survival mode. Having lost his mother country to Castro’s
revolution, he had to renew and reinvent himself in America. Listening to my father’s story was like taking
a course in survival.
It was my father who taught me the importance of accumulating wisdom – and how to go about it by being
hungry to learn and courageous enough to disrupt the status quo. I also learned from him to embrace
reciprocity in relationships and to respect those whose purpose was to make those around them better –
and that success comes most to those who are surrounded by people who want their success to continue.
One leader who understood this was the great USC Trojans Football coach Pete Carroll. Listen as he
discusses how he discovered his philosophy and approach as he delivers the Commencement Speech for
the USC Marshall School of Business (6:45 to 10:00).
As you think about your own leadership journey, here are five things to consider to help you cultivate
wisdom in the workplace:
1. See Strength In Being Vulnerable
Recently a Fortune 10 executive asked me, “Why do we need to be vulnerable? Doesn’t that make me
look weak? Doesn’t it minimize my clout?”
Historically, being vulnerable as leader was viewed as a sign of weakness, because of the traditional

workplace that put too much of a premium on job titles. Leaders that are too proud, restrict their
employees and colleagues from cultivating wisdom. But in today’s business climate, the speed of change
forces us as leaders to bring others into the fold, much quicker. The speed of change in the marketplace
requires us to share challenges we wouldn’t have in the past and to be more transparent so that others
don’t get blindsided and momentum is not disrupted. As such, being vulnerable is a sign of strength in the
21st century leader.
For example, in the article, Inside Boeing's Plan to Tap Workers' Competitive Drive to Fight Off Airbus, Ray
Conner, CEO of Boeing Commercial Airplanes, said the following:
“We have changed and we are changing. The competitive mindset you have to have is really critical. You
have to share things you wouldn’t have shared before, bring the reality of the marketplace you were afraid
to do, reluctant to do. These are not the kinds of conversations that we’ve had with work force all the way
to factory floor. We’re bringing the whole game to them so they can understand exactly how they fit into
the entire system. That’s the mindset we’re trying to create around this place. That’s not the mindset that
has existed around here before.”
2. Promote Reciprocity
Leadership should never be one-sided, nor should the leader always be the one generating the ideas or
making the decisions. Leadership means actively listening and advancing the ideas of others (and
injecting recommendations along the way to further strengthen or add value to them). If you are the type of
leader that needs all of the attention, you will not seek to cultivate wisdom in others.
Reciprocity is the key; cultivating wisdom requires being in-touch with what matters most to your
employees and giving them the room to express their opinions and put their ideas to the test. The more
you can gauge and unleash the passionate pursuits of your employees – the more effective you will be in
challenging them to stretch their thinking and expand their endless possibilities.
Promoting reciprocity within the leader-employee relationship is critical to embracing diversity of thought,
to inspiring independent thinking, and to stimulating new ways of doing things.
3. Encourage Risk Taking to Eliminate Fear
Another role as a leader is to teach your employees how to overcome their biggest fears. When fear
stands in your way, it’s difficult to cultivate wisdom – because you lack the confidence to take risks and
introduce new ways of doing things.
By making risk your new best friend, you will at times face adverse circumstances – but in that adversity
you will grow and gain more wisdom. On the other hand, if you constantly avoid risk, you will miss some of
your greatest opportunities. As my father also told me: “Adversity is very big when it’s all you can see. But
it’s very small when it’s surrounded by opportunity.”
Encouraging others to take risks, guiding them through the experience of failure and helping them to
bounce back are the rewarding steps to cultivating wisdom together.
4. Think Courageously To Push Beyond Our Limits
Beyond encouraging employees to take risks to eliminate their fears, leaders must continuously think
courageously to push beyond our limits. As individuals, we have the endless capacity to extend our
thinking, especially in the areas we are most passionate about. The key is to know what fuels your
employees’ thinking and what inspires them to achieve.
In our quest to maximize the potential of those we lead, thinking courageously is essential if we are to
equally push others to think courageously too. Leadership is about teaching others how to be courageous
themselves. Your leadership is measured not only by your own courage, but by the wisdom and

experience you share so that others might be courageous too.
Cultivating wisdom requires leaders to know just how far beyond their limits an employee feels comfortably
uncomfortable to perform – and the level of courageousness they are willing to reach for. It’s at this point
that employees begin to confidently shape their points of view and begin to put their perspectives and
ideas to the test. This is when they begin to translate the knowledge they are acquiring into the wisdom
that guides them and allows them to properly act upon that knowledge.
5. Value Respect Before Recognition
In today’s world of work, everyone’s perspectives should be valued especially when you consider the
complexities of the workplace and marketplace. Be grateful, respect others’ unique points of views, and
allow others to see opportunities previously unseen. Give people the room to live with an entrepreneurial
spirit and work with a generous purpose.
There’s nothing wrong with recognition – but too many people have become recognition addicts. Wisdom
teaches us not to seek recognition alone – but to primarily seek respect, which is more lasting than
recognition.
The great difference between the recognized man and the respected man is the difference of the head and
the heart. The recognized man appeals to the head where things are easily forgotten. The respected man
captivates the heart. And the heart does not forget.
Leaders cultivate wisdom in others when they genuinely respect differences and those who disrupt the
status quo for the betterment of a healthier whole.
Knowledge is what is gathered over time. Wisdom, in turn, enables us to act properly upon that
knowledge. Wisdom is the fitting application of knowledge. Knowledge understands the light has turned
red; wisdom applies the brakes. Knowledge sees the quicksand; wisdom walks around it.
We can’t cultivate wisdom effectively and consistently unless we can maximize the potential of everything
our leadership touches and influences. If you don’t fuel wisdom in others, it makes it difficult for an
organization to sustain competitive advantage over time. This is what happens when we get caught in the
trap of an execution-mindset – expecting employees to do (execute) what they are told, rather than
encouraging independent thinking from each team member and the diversity of thought that allows us to
seize opportunities previously unseen.

“The saddest aspect of life right now is that
science gathers knowledge faster than society
gathers wisdom.”
― Isaac Asimov

... by the Lighthouse Beam

Barry Schwartz: Our loss of wisdom | TED

Administration

NOTICE: Hiram’s Lighthouse is currently looking to expand its Editorial Board, should you or someone you
know be a good candidate, please contacts the editor at hiramslighthouse@gmail.com with a brief bio.
ADMINISTRATION:
Hiram’s Lighthouse is your newsletter. It is published on the last day of every month. If Hiram’s
Lighthouse does not have the content you would prefer, it is because the editor does not have that content
available. If you want something more, please submit it. Please feel free to offer suggestions,
submissions for … by the Lighthouse Beam, book and film reviews, and topics of Masonic interest.
We also ask all Secretaries and Worshipful Masters to inform their lodge members of the existence of the
newsletter and how to subscribe to it.
Anyone wishing to get on the subscription list should personally send a message to
hiramslighthouse@gmail.com including your full name, lodge and lodge location with a subject of
Newsletter.
To get a notice into the newsletter at least one month before the event, send a message to
hiramslighthouse@gmail.com with all the information and we’ll run it every month until the function is past.

Moving? Changing service providers? Remember to send in your new snail-mail and email addresses to
both your lodge secretary and Hiram’s Lighthouse - hiramslighthouse@gmail.com

Editor's Desk
Hiram's Lighthouse
hiramslighthouse@gmail.com
Toronto, ON, Canada

Copyright © 2020 Hiram's Lighthouse, All rights reserved.
To unsubscribe please email hiramslighthouse@gmail.com

This email was sent to <<Email Address>>
why did I get this? unsubscribe from this list update subscription preferences
Hirams Lighthouse · 13 Chisholm Ave · Toronto, On M4C 13T · Canada

