Report on the Annual Communications of the Grand
Lodge of Delaware
From Sep 30 – Oct 01, I was privileged to represent the Grand Lodge of Canada in the
Province of Ontario at the above named Annual Communication. Following is a short
report on my visit.

1 Grand Lodge of Delaware Sep 30 – Oct 01 2012:
Held at the Atlantic Sands Hotel and Conference Center, Rehoboth Beach, Delaware
Presiding Officer: M.W. Bro. Richard W. Aydelotte. 207th Annual Communication
Deputy Grand Master: R.W. Bro. Barry C. Hughes
This jurisdiction has approximately 5000 Masons, with 28 Lodges in 3 Districts.
The Grand Master of Delaware serves a one year term.
It is significant to note that the average membership of each Lodge is between 200 and
400 Masons.
Grand Master Aydelotte’s theme this year was “If we want to - - We Can!” He is a very
dynamic speaker who speaks from the heart and many of the Masons I spoke with were
very complimentary regarding the enthusiasm he generated wherever he went.
Masonic Home:
The biggest challenge facing the Brethren of Delaware is the rising cost of maintaining
their Masonic Home – Highfield.
The Masonic Home of Delaware (Highfield) is a not-for-profit, Medicare & Medicaidcertified facility with a CMS Five Star Quality Rating, and private pay retirement
community for adults, ages 55 and older. The home is located in suburban Wilmington.
Highfield offers accommodations for intermediate healthcare, personal care, respite care
(short term stays) and private cottages for independent living. Priority is given to those
applicants with a Delaware Masonic affiliation but non-Masons are welcome and
currently reside here.
As with many Masonic Homes, the costs of running the Home are escalating each year.
The value of investment capital diminishes, due to low rates of return forcing
withdrawals from the capital base.
The Masons if Delaware will be faced with some tough decisions this year regarding their
future level of support to the Home.
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Membership:
Membership in the Lodges of Delaware is on the rise and increased interest is being
shown in the fraternity.
Dues:
In his Address to Grand Lodge, the Grand Master suggested that each Lodge give serious
consideration to doubling their dues.
Recognition:
The Grand Lodge of Delaware granted to Albania and Tahiti and Archipelagos;
and suspended Fraternal Relations with GLNF
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

Items of note from Conversations with Other Jurisdictions:
Assessments:
The Grad Lodge of New Hampshire will be considering an increase from $23 to $43.
The assessment for the Grand Lodge of Connecticut is $55 (which includes a levy for the
Masonic Home)
Advertising:
A number of jurisdictions are heavily involved in large scale marketing campaigns,
including Pennsylvania, Massachusetts and Maryland. These are not small campaigns,
with expenses being in the hundreds of thousands of dollars.
The Grand Lodge of Maryland is gathering statistics on their (Radio and TV) campaign
that has been running for three years now, in order to determine ‘bang for the buck’. Last
year, they were even able to obtain a couple of spots on Local TV during the Super Bowl
game.
It appears that in the future, they may be able to reduce the expenses and retain the
effectiveness (measured by eventual applicants) by more specific ‘targeting’ of their
advertising (e.g. sports programmes).
So far the efforts have paid off with a fairly significant number of queries and applicants.
One of the side benefits is that they are now in a position to ‘control’, to the extent
possible, the impression that they want to maintain with respect to the public view of the
Square and Compasses.

Respectfully submitted,
D. Garry Dowling
Grand Master,
Grand Lodge of Canada
In the Province of Ontario
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